SO GD & BT QUANG NGAT CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT SO 1 NGHIA HANH Péc 1ap - Tw do - Hanh phc

Sé: 105 /KH-NH1 Neghia Hanh, ngay 06 thang 10 ndim 2021

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2021-2022

1. CAN CU XAY DUNG KE HOACH

Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ciia Hoi nghi Ban Chap hanh
Trung wong lép thur 8, khoa XI vé d61 mdi can ban, toan ‘dién giao duc ’Vé‘l dao tao,
dap tmg yéu céu cong nghiép hoa, hién dai hoa trong di€u kién kinh te thi truong
dinh hudng xa hoi chu nghia va hoi nhap quoc t¢;

Chi thi s6 800/CT-BGDDT ngay 24/8/2021 ctia Bo GD & DT vé nhiém vu
chu yéu ndm hoc 2021 - 2022 ung phé voi dich Covid-19, ti€p tuc thuc hién doi
moi, kién tri muc tiéu chat lugng gido duc va dao tao;

quét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 cua B truong Bo
GDDT ve viéc ban hanh Chuong trinh gido duc pho thong;

Thong tu s6 32/2018/TT-BGD PT ngay 26/12/2018 cua Bo Giao duc va
Dao tao vé Ban hanh chuong trinh gido duc pho thong;

Thong tu s‘é 32/2020/TT-BGDDT ngay 15/9/2020 cua Bo Gido duc va Dao
tao ban hanh Di€u 1¢ truong THCS, truong THPT va truong pho thong c6 nhiéu
cap hoc;

Quyét dinh s6 1227/QD-UBND ngay 18 thang 8 ndm 2021 cua UBND tinh

Quang Ngii vé viéc ban hanh khung ké hoach thoi gian nim hoc 2021-2022 ciia
nganh giao duc;

Quyét dinh s 1144/Qb-SGDDT ngay 17/9/2021 cua S6 GD&DT Quang
Ngai vé€ vi¢c ban hanh Ké hoach cong tac nam hoc 2021-2022;

Cong van sO 1501/SGDDT- GDTrH ngay 01/9/2021 cua S¢& Gido duc va
Dao tao vé viéc huong dan thuc hién nhiém vu GDTrH nam hoc 2021-2022,;

Cong van ) 1633/SGDDT- GDTrH ngay 20/9/2021 cua S¢ Gido duc va
Dao tao vé viéc hudng dan thuc hién Chuong trinh GDPT cap THCS, THPT ung
phé voi dich Covid-19 nam hoc 2021-2022;

Truong THPT s6 1 Nghia Hanh xay dung ké hoach gido duc nha truong
nam hoc 2021-2022 nhu sau:

2. BOI CANH QUOC GIA, PIA PHUONG VA NHA TRUONG
2.1. Boi canh bén ngoai
2.1.1. Thoi co

- Trong nhimg nim qua Viét Nam c6 toc d6 phat trién kinh té cao, doi séng
vat chit va tinh than cua nhan dan ngdy cang ning 1én, an ninh quéc phong giir
vitng, uy tin va vai tro cia Viét Nam trén truong qudc té ngdy cang ting. Pang va
Nha nudc ta xac dinh gido duc 1a qudc sach hang dau, dau tu cho gido duc la dau
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tu cho phat trién. D6 1a nhitng diéu kién thuan loi dé d6i méi gido duc dap tng yéu
cau cho su nghiép phat trién dat nudc.

- Nghi quyét s6 29-NQ/TW ngay 04/11/2013 da dinh hudng tao diéu kién dé
ddi méi can ban, toan dién gido duc va dao tao; Nghi quyét cua Quéc hoi, Chuong
trinh hanh dong cua Chinh phu dugc ban hanh dﬁy du, B6 GD & DT ban hanh Ké
hoach s6 2653/QD-BGDDT ngay 25/7/2014 trién khai Chuong trinh hanh dong
ctia Chinh phu, Chuong trinh hanh dong s6 51-Ctr/TU cua Tinh uy, Ké hoach cua
UBND Tinh Quang Ngai.

- Huyén uy, UBND Huyén Nghia Hanh va S6 GD&DT Quang Ngai quan
tam, chi dao sau sat; cac ban nganh luén dong vién giap do, tao di€u kién cho céc
hoat dong ctia nha truong dat hi€u qua.

- CNTT phat trién tao dugc méi truong thong tin da chiéu, phong phu, tao
diéu kién t6t cho viéc ing dung d6i1 méi cong tac quan ly va hoat dong day hoc.

- Céc chu truong to chirc bdi dudng ning cao ning lyc, trinh d6 chuyén mén
cho can bd quan 1y va gido vién da c6 nhitng tac dong tich cuc.

- Nhu cau gido dyc chat luogng cao trong nhan dan ngay mot tang, nén sy
quan tim dén gido duc ctia da s6 phu huynh ngay mét nhiéu.

- DPugc hau hét phu huynh, nhan dan dja phuong tin tudng, tin nhiém gan bo
va hét long ung hd nha truong.
- Co ché chinh sach va thé ché quan 1y gido duc dé co sy thay doi, Nghi dinh

s6 16/2015/ND-CP ngay 14/02/2015 cua Chinh phu vé viéc quy dinh co ché tu chu
cua don vi sy nghi€p cong 1ap, da gitip nha truong tu chu trong cong tac.

2.1.2. Thach thuc

- Tinh hinh dich bénh Covid-19 dién bién hét strc phirc tap trén toan qudc
noi chung va trén dia ban tinh Quang Ngai noi riéng trong ddé c6 huyén Nghia
Hanh.

- Xu thé toan cau hoéa, yéu cau ngdy cang cao vé cong nghé, s6 hoa trong
thoi ky CN 4.0 doi hoi ngay cang cao CSVC, ha tang CNTT va nang luc cta doi
ngil nha truong. Poi hoi ngay cang cao vé chat lugng gido dyc cua cha me hoc
sinh, cua xa hoi trong thoi ky hdi nhép.

- Co ché chinh sach vé gido duc van con bat cap, chéng chéo, murc do thuc
hién tu chil chua cao. Chua c6 co ché thu hat gido vién gioi, sinh vién gioi, ché do
chinh sach ddi v6i can b, gido vién con thap. Ngudn kinh phi con han ché chua
dam bao cho thyc hién cac hoat dong giao duc

- Pia ban truong dong thudc khu vuc trung du, dang trong qua trinh d6 thi
hoa, da s6 hoc sinh ngheo, gap nhi€u kho khan.

- Anh hudng cua mit trai kinh té thi trudng va 161 séng thuc dung anh hudng
dén can bg, gido vién va hoc sinh, nhitng hién tugng ti€u cuc trong xa hoi, 161 song
thuc dung, t€ nan xa hoi xam nhap vao hoc duong.

2.2. Boi canh bén trong



2.2.1. Piém manh cia nha truong

- Nha truong c6 dién tich khudn vién 18484 m®, ¢6 co s& vat chat co ban dap
g yéu cau day hoc. C6 du phong hoc hoc 1 ca (35 phong) c6 dau du phong 1am
viée; co thu vién dat chuan, 5 phong thuc hanh bd mén, thiét bi day hoc dat chuan
t6i thiéu. Khudn vién nha truong dugc xay dung riéng biét, co tuong rao, cong
truong, bién truong; cac khu vuc trong nha truong duoc bo tri hop 1y, ludn sach,
dep. Bu dién tich sur dung dé dam bao t6 chie cac hoat dong quan ly, day hoc va sinh
hoat.

- P61 ngili can bg, gido vién, nhan vién cé 75 nguodi (CBQL: 3, GV: 65, NV:
7), 100% dat chuan veé trinh do dao tao; trong d6 12 gido vién co trinh d§ Thac si
dat 15%, trung cép LLCT 05 nguoi; 43 giao vién dugc b6 nhiém chirc danh NNGV
THPT hang II.

- D61 ngti can bo quan 1y (1 hi¢u truéng, 2 pho hi€u truong) co nang luc
chuyén mon, nang lyc quan ly tot c6 tinh than trach nhiém cao, c¢6 nhiéu giai phap
dé xay dung nha trudng phat trién. Doi ngii gido vién c6 nhiéu gido vién tét nghiép
loai gioi, kha ¢ cac truong dai hoc su pham uy tin, c6 nang luc chuyén moén viing
vang, tré trung, nang dong, day tam huyét VOl nghé. Nhiéu giao vién dat giao vién
day gioi cap tinh, dat giai trong cac cudc thi cap tinh.

- Truong co6 27 16p voi tong s6 1065 em, chia 1am 3 khéi, khdi 10 ¢6 9 16p,
khéi 11 ¢6 9 16p, khoi 12 ¢6 9 16p, ti 1& 40 em/Idp. Phan 16n cac em co ¥ thitc phan
dau rén luyén, hoc tap. Chat luong gido duc da dat duoc két qua cao: ti 16 hoc sinh
gioi, kha dat 70%. Ti 1¢ thi @6 tdt nghiép dat trén 100%, ti 1¢ d6 vao dai hoc, cao
dang dat trén 70%.

- Hoat dong day hoc duogc thuc hién ¢ ky cuong, né nép. 100% giao vién
tich cuc d6i méi phuwong phép, tng dung cong ngh¢ thong tin vao day hoc, d01 maoi
kiém tra danh gia theo dinh huéng phat trién nang lyc hoc sinh. Céc t6, nhom
chuyén moén ddi méi sinh hoat chuyén mon theo dinh hudng nghién clru bai hoc,
xay dung chuyén dé day hoc. Céc hoat dong ngoai khoa, trai nghiém budc dau to
chirc c6 hiéu qua. ba td chtrc duoc mot sd hoat dong gido duc cbd chiéu sau va hiéu
qua nhu sinh hoat ngoai khéa dau tuan, day hoc theo chuyén dé,...

- Chi b9, Ban Giam hiéu, Cong doan, Poan thanh nién gén két thanh mot
khoi thong nhat, guong mau di dau trong moi cong viéc.

1.2.2. Diém yéu

- Poi ngii gido vién chua can dbi giita cac bd mon, gido vien GDQPAN con
thi€u, thtra gido vién mon sinh-CN. Mot s6 it gido vién chua nang dong, linh hoat,
cham d61 moéi1 phuong phép gido duc, chua chu dong tiép can chuong trinh doi
ma&i. Gido vién con ngai thyc hién day hoc theo dinh huéng STEM, t6 chuc hoat
dong trai nghiém, hudng nghiép.

- CSVC chi dap tmg yéu cau t6i thiéu, trang thiét bi da sir dung 1au nim nén
xubng cap, chua ddng bo. San choi, bai tap chua ddng bo. Kinh phi cta nha trudng
eo hep, cac ngudn thu xa hoi héa con han ché.



4

- Viéc quan ly d6i méi phuong phap day hoc va kiém tra danh gi4 cua lanh
dao truong c6 luc chua toan dién. Chat lwong mot s6 mén KHTN con thap. Ty 1é
diém trung binh mén tiéng Anh con thap, chua dat dugc ky vong ctia nhan dan.

- M6t s6 hoc sinh ¢6 hoan canh gia dinh kho khan, mé co1, b6 me di lam an
xa, song vaoi ong, ba nén thiéu sy quan tam cham séc cia ba me.

2.3. Pinh huéng xiy dung ké hoach gido duc nha trudong

- Xay dung ké hoach gido duc nha truong, ké hoach gido duc moén hoc, hoat
dong gido duc theo hudng diéu chinh nodi dung day hoc (theo hwéng dan tai CV
1633/SGDDT-GDTrH ngay 20/9/2021 va CV 4040/BGDDT-GDTrH ngay
16/9/2021), trong d6 bao dam thuc hién cac ndi dung cbt 16i, lam co s& dé chu
dong, linh hoat trong viéc to chuc thuc hién cac ndi dung phu hop vai tinh hinh
phong, chbng dich Covid-19 cua don vi; chu dong vé cac phuong an day hoc truc
tuyen va truc tiép dé chuyén d6i linh hoat, tng pho kip thoi véi cc tinh hudng
dlen bién cta dich bénh Covid-19 tai dia phuong, don vi. Uu tién day hoc truc
tuyén d6i véi cac noi dung mang tinh Ii thuyet c¢6 thé hudng din hoc sinh khai
thac hiéu qua sach gido khoa dé hoc tap; san sang phuong an dé tan dung t6i da
khoang thoi gian hoc sinh dén truong dé day hoc truc tlep, nhat 1a d6i véi cac noi
dung thuc hanh, thi nghiém va két hop 6n tap, cung co nhimg ndi dung da dugc
hoc truc tuyén. Thuc hién hi¢u qua, chét lugng cac hinh thirc, phuong an day hoc
va kiém tra, danh gia truc tiép va truc tuyén.

- Bao dam an toan truong hoc, chu dong, linh hoat thuc hién chuong trinh,

ké hoach nam hoc dé tmg pho vé6i dién bién khoé luong cua dich Covid-19.

- Trién khai thyc hién Chuong trinh gido duc pho thong ban hanh kém theo
Quyet dinh s0 16/2006/QD-BGDDT ngay 05/5/2006 cia Bo truong B GDDT
trong ndm hoc 2021-2022.

- T6 chtrc cac hoat dong day hoc theo hudng phan hoa sau.

- Can cur vao doi ngli can bd gido vién, co sO vat chat va diéu kién cu thé,
truong xay dyng cac phuong an t6 hop cho hoc sinh 16p 10, 11 va dinh huéng cho
hoc sinh 12 vé viéc lya chon thi t6t nghiép nim 2022 theo 2 t6 hop 1a KHTN va
KHXH phan cong gido vién ¢ chuyén mén, trach nhiém dé giang day ngay tir dau
nam.

- St dung da dar}g cac hinh thirc to chirc day hoc: day hoc trén 16p, ngoai
16p; day hoc theo chu dé/chuyén d€; day hoc trai nghiém...

- Str dung cac hinh thuc to chtrc hoat dong trai nghiém, hudng nghiép trong
va ngoal nha truong. Ngoai c6 mot sd tiét sinh hoat dudi co, sinh hoat 16p long
ghép t6 chtrc hoat dong trai nghiém, huéng nghiép, thi so tiét con lai c6 thé sap xép
dé to chirc hoat dong trai nghiém, huéng nghiép theo cac hinh thirc hoat dong giao
duc theo chu dé va hoat dong cau lac bd voi sy tham gia, phéi hop cua céc luc
lwong gido duc trong va ngoai nha truong. Thoi luong bé tri 4 - 6 tiét vao 1 tuan
trong thang.

3. MUC TIEU GIAO DUC CUA NHA TRUONG



3.1. MUC TIEU CHUNG

Truong THPT sb 1 Nghia Hanh tré thanh truong THPT hang dau cta huyén
Nghia Hanh, mot dia chi gido duc c6 uy tin va chét luong giao duc cao, 1a noi wvom
mam nhitng tai ning cho qué huong, dat nudc, noi gido vién va hoc sinh ludn cd
khat vong vuon 1én dinh cao cua nhiing udc mo.

Xay dyng nha truong c6 moi truong giao duc tt, ddy manh phong trao thi
dua day tot hoc tdt, tang cuong cong tac giao duc dao duc, tu tuong, 16i séng cho
hoc sinh. Nang cao chét luong gido duc toan dién theo hudng tiép can trinh do tién
tién ctia qudc gia. Cha trong gido duc ca vé kién thirc, k§ nang va dao dirc 16i song,
thé cht theo dinh hudng phat trién pham chat va ning luc hoc sinh.

3.2. MUC TIEU CU THE

3.2.1. Qui mé, sé lwong

- Giir vitng qui mé sé lwong on dinh: 27 16p véi 1065 HS.

3.2.2 Vé céng tac chinh tri tw twéng, gido duc dao dirc, 16i song:

+ 100 % can b0, dang vién, gido vién va hoc sinh duoc hoc tap, quan tri¢t
cac Chi thi, Nghi quyét cia Bang va cac cudc van dong 16n cia nganh;

+ 100 % can b, dang vién, gido vién va hoc sinh chap hanh va thyc hién t6t
duong 16i, cha truong, chinh sach ciia Pang, phap luat cia Nha nude, quy ché cia
nganh, ndi quy co quan va thuc hién t6t cac cudc van dong, phong trao thi dua
“Po6i moi, sang tao trong day va hoc”.

3.2.3. Vé chat lwong ddi ngii cn bg qudn 1y, nha gido:

+ 100% céan bo, gido vién tham gia tap huin, boi dudng nang cao ning luc,
nghiép vu thuc hién chuong trinh, sach gido khoa méi, dat chuan nghé nghiép giao
vién THPT hang III tr& 1én, phan dau dén cudi nim 2022 c6 70% gi4o vién dugc
b6 nhiém chic danh nghé nghiép giao vién THPT hang II;

+ 100% can bo, giao vién st dung thanh thao ing dung CNTT trong day
hoc, quan 1y.

+ 100% @i40 Vvién hoan thanh tot nhiém vu nim hoc; 100% can bd, vién
chtrc c6 gia dinh dat danh hiéu “Gia dinh van hod”;

+ T6 chuyén mon sinh hoat t6 dinh ky theo dung quy dinh; mdi nam hoc, to
chtrc t6t cac chuyén dé nham trao doi kinh nghiém trong cong tac day va hoc, co it
nhat 02 1an sinh hoat chuyén dé dé nang cao chét luong day hoc; 100% gido vién
duogc du gio; c6 it nhat 50% gido vién/té duge kiém tra toan dién va dat tir loai kha
tro 1€n.

3.2.4.Vé chat leong gido duc:

+ Thuc hién day du cac hoat dong gido duc theo quy dinh; nang cao chét

lugng gido duc toan dién, tang cudng cac ngudn lyc dam bao co so vat chat, trang
thiét bi, 46 dung day hoc, duy tri cac tiéu chi, tiéu chuin cua trudong dat chuan qudc

gia;
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+ V& hoc lyc: ti 18 hoc sinh khé gioi trén 70% (trong do, phan dau ti 1¢ HSG
tir 10% tro lén); ti 1€ hoc sinh yeéu kém dudi 2%;

+ V& hanh kiém: ti 1& kha, tdt tir 98% trd 1én, khong c6 xép loai yéu.
+ Ti 1€ hoc sinh bd hoc hang nam dudi 1%;

+ Ti 1€ hoc sinhqtét nghiép THPT hang nam: trén mét bang chung cua tinh;
ty 1€ do Pai hoc, cao dang tr 60% dén 70%;

+ Kién quyét khong dé xay ra cac van dé tiéu cuc trong thi cir va bénh thanh
tich trong gido duc; han ché to61 da nguy co xay ra bao luc hoc duong.

+ Phan dau dat muc d6 3 vé kiém dinh chat lugng (KPCL) gido duc vao
nam 2022.

3.2.5. Gido duc thé chdt, quoc phong an ninh, y té hoc dwong
- 100% hoc sinh tham gia bao hiém y té.

- Pay manh phong trao van hoa, vin nghé, thé duc, thé thao. Tham gia day
du cac giai thé thao cap huyén, cap tinh.

- 100% hoc sinh hoc gido duc qudc phong dat yéu cau trd 1én.

- 100% hoc sinh tham gia cac cudc van dong, cac phong trao thi dua: Thuc
hién chi thi 05-CT/TW cua B chinh tri vé déy manh cudc van dong “Hoc tap va
lam theo tu tudng, dao dtrc, phong cach HO6 Chi Minh”; phong trao thi dua day tot
hoc tbt, "xay dung truong hoc than thién, hoc sinh tich cuc”.

- Mdi bd mén to chirc 1 hoat dong ngoai khoéa, trai nghiém sang tao.

- 100% hoc sinh tham gia day du cac hoat dong nhan dao, phong trao tinh
nguyén chung strc cung cong dong.

3.2.6. Vé cong tdc thi dua, khen thuéng, thuc hién cdc phong trao thi dua

+ Truong dat danh hiéu Téap thé lao dong tién tién tro 1én va dé nghi So,
Tinh khen thudng.

+ Tham gia tich cyc cac cudc thi giao vién day gioi, giao vién chu nhiém
gio1 cdp truong va cap tinh; phan dau moi bo mon co it nhat 01 gido vién day gioi
cap tinh trong chu ky thi gido vién vién day gioi trong nam hoc 2021-2022.

4. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG

4.1. Thuc hién khung chuwong trinh

-S6 t‘uﬁn thu:g hién trong ndm hoc: 3§ tuan thuc hoc (hocky I: 18 tuan, hoc
ky II: 17 tuan chi tiét tai phu luc 1, 2). Cu thé:

+ Hoc ky 1: Bat dau 13/9/2021, két thiic 29/01/2022 goém 18 tuan.

+ Hoc ky 2: Dy kién bt dau 07/02/2022, hoan thanh chuong trinh trudc
11/6/2022 gobm 17 tuan, két thic ndm hoc trudc 15/6/2022.
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- Tat ca 03 khdi 16p déu hoc theo chuwong trinh Ban co ban ¢ tu chon bam
sat/nang cao gdom cac mon: Toan, Ly, Hoa, Sinh, Tiéng anh, Van, St, Dia, CD vdi
tho1 luong cu thé:

Mon hoc va hoat dong Ll(zp Lﬂp L162’p Ghi chu

Ngir van 3 3.5 3

Toan 3 3.5 3.5

Gi4o duc cong dan 1 1 1

Vat li 2 2 2

Hoéa hoc 2 2 2

Sinh hoc 1 15 | 15

Lich str 1.5 1 1.5

Dia li 1.5 1 1.5

Cong nghé 1.5 1.5 1

Thé duc 2 2 2

Ngoai ngir 3 3 3

Tin hoc 2 15 15

Giao duc qudc phong 1 1 1

Tu chon 3.5 3.5 3.5

Gi4o duc tap thé 2 2 2

Gio duc ngoai gid 1én 16p 0.5 0.5 0.5 2 tiét/thang
I tiét/thang (thuc hién

Gi4o duc hudng nghiép 0.25 | 0.25 | 0.25 | 03 chuyén de trong 09
thang theo quy dinh)

Gi4o duc nghé phd thong 0 3 0

Tong sb tiét/tuan 30.75| 33.75| 30.75

S6 tuan thyc hién 35 35 35

4.2. Thyc hién phan tiet day tw chon

*S6 :[uﬁn thyc hién trong nam hoc: 35 tuan thuc hoc (hocky I: 18 tuan, hoc
ky II: 17 tuan).

* Téng tiét day tu chon ap dung véi chuong trinh Ban co ban 1a 3,5 tiét/tuan
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- Khéi 10: 4 tiét/tudn hoc ky 1; 3 tiét/tudn hoc ky 2
- Khéi 11: 3 tiét/tudn hoc ky 1; 4 tiét/tudn hoc ky 2
- Khéi 12: 3 tiét/tudn hoc ky 1; 4 tiét/tudn hoc ky 2

Theo nguyén vong dang ki hoc tu chon cua hoc sinh, truong da xép 16p dap
ung nhu cau cua hoc sinh cu thé:

- Khéi 10, 11: Ty chon theo t6 hop moén Toan-Ly-Héa, Toan-Ly-Anh;
Toan-Hoa-Sinh; Toan-Van-Anh.

’ - Khéi 12: Ty chon theo t6 hop mén, hodc bai thi té hop phuc vu cho ky thi
tot nghiép THPT 2022 gom: KHTN (Ly-Ho0a-Sinh) va KHXH (St-Dia-CD).

Phén bo s6 tiét tw chon hoc ky 1:

Lép Toan | Ly | Héa | Sinh | Vin | Sir | CD | Pia | Anh | Téng/tuin Shhljl
10A1 dén A4 1 1 1 1 4
10A5, 10A6 1 1 1 1 4

10A7 1 1 2 4

10A8 1 1 1 1 4

10A9 1 1 1 1 4
11B1 dén B5 1 1 1 0 3

11B6 1 1 1 3

11B7 1 1 1 0 3
11B8, 11B9 1 1 1 3
12C1 dén 12C7 1 1 1 3
12C8, 12C9 1 1| 1 3

Phén bo sb tiét tu chon hoc ky 2:

Lép Toan | Ly | Héa | Sinh | Vin | Sit | CD | Pia | Anh | Téng/tuin Shhd
10A1 dén A4 1 1 1 3
10A5,10A6 1 1 1 3

10A7 1 1 1 3

10A8 1 1 1 3

10A9 1 1 1 3
11B1 dén B5 1 1 1 1 4

11B6 1 1 1 1 4

11B7 1 1 2 4
11B8, 11B9 1 1 1 1 4
12C1 dén 12C7 1 1] 1 1 4




Ghi

Lép Toan | Ly | Héa | Sinh | Viin | Str | CD | Pia | Anh | Tong/tuan chii

12C8, 12C9 1 1 1 1 4

4.3. Ké hoach giao duc mon hoc cua cac To chuyén mon

Thyc hién theo Cong vén s6 1633/SGDDT-GDTrH ngay 20 thang 9 nam
2021 vé viéc hudng dan thuc hién diéu chinh noi dung day hoc cap THCS, THPT
va xdy dung ké hoach gido duc nha truong. Phan cong T6 chuyén mon, nhom
chuyén mon xay dung ké hoach gido duc mon hoc gé)m tt ca cac bd mon cua 3
khéi 16p 10, 11, 12. Tién hanh tham dinh phé duyét, dong tap dé luu va giri vé So
gido duc va Pao tao Quang Ngii kiém tra, theo ddi (¢4 file mém giri kém theo).

4.4. Ké hoach t6 chitc cdc hoat déng gido duc chung trong nha trieong va to
chitc cho giao vién, nhdan vién, nguoi lao dong tham gia cac hoat dong xa hoi phuc
vu cong dong

a. Bé phdn chuyén moén xay dung ké hoach té chirc Cac hoat déng gido duc
chung cho giao vién, nhan vién, nguoi lao dong tham gia cac hoat dong co hiéu
quad dam bdo Yéu cau cu thé:

- Day hoc di ddi vdi phong chéng dich Covid-19 theo cic vin ban huéng
dan caa cac ban, nganh. Xay dung cac phuong &n to chirc day hoc dic biét la day
hoc truc tuyén. Thiét ké so d6 van hanh va t6 chirc thue hién day hoc truc tuyén,
tang cudng viée kiém tra gidm sat gido vién, hoc sinh khi tham gia day va hoc.

- Chi dao, thuc hién nghiém 16 trinh thay d6i Sach gido khoa méi. Chuén bj
san doi ngil gi4o vién day 16p 10 nim hoc 2022-2023, trién khai tap huin SGK
theo chuong trinh phd théng 2018; thuc hién cac qui trinh vé to chirc gop VY, lua
chon bo SGK 16p 10, chuong trinh gido duc dia phuong theo huéng dan ciua So
Giao duc va Bao tao Quang Ngai.

- P6i méi manh mé phuong phap day, day manh tmg dung cong nghé théng
tin, cong nghé so vao trong hoat dong gidng day va hoc, nang cao nang luc va chat
lugng cua doi ngii gido vién, cadn bd quan ly.

- Pay manh xay dung co sé vat chat trudng hoc, trang thiét bi hién dai, thu
vién...

- Quan tdm dao tao va boi dudng doi ngil can bd quan ly, gido vién, nhan
vién that su co trinh d§ cao, nang luc chuyén mon gidi va co tu cach dao dtrc tot.

- Tang cuong ty hoc va trau doi Tiéng Anh cho gido vién va hoc sinh. Tich
cuc tham gia cong tac nghién ctiru khoa hoc dé nang cao trinh do, kién thurc chuyén
mon.

- Tap huan cho GV st dung cac pham mém day hoc, su dung bang tuong

tac,... Cac ung dung hd tro dé nang cao chat lugng viée t6 chtrc day hoc online
phu hgp v6i tinh hinh thuc té phong chong dich bénh Covid-19.

b. C4c néi dung gido vién, nhan vién trong nha truong can trién khai, 16
chirc thuce hién:
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- Thyc hién nghiém tlc c6 hiéu qua chuong trinh mdn hoc theo ké hoach
gido duc mon hoc da dugc phé duyét:

+ Can ctr chuong trinh gido duc hién hanh ctia B§ Gido duc, cac van ban
hudéng dan d61i méi hoat dong chuyén mon va dé nghi cua To chuyén moén vé ké
hoach day hoc cho ca nhan theo moén hoc.

+ Pam bao viéc ra soat, diéu chinh phan phdi chuong trinh, ké hoach gido
duc mon hoc trén co s& dam béo chuén kién thuec, ki nang va thai do cua cép hoc
trong chuong trinh gido duc theo hudng tinh gian, ting cuong phat trién cac ky
ning trén co s& dam bao chuan kién thire, k¥ ning va thai do trong Chuong trinh
giao duc pho thong hién hanh va huéng dan diéu chinh ndi dung day hoc, xay
dung va thuc hién ké hoach gido duc phu hop véi diéu kién thyc té theo khung thoi
gian 35 tuan thyc hoc (hoc ky I+ 18 tudn, hoc ky II: 17 tudn).

- Tham gia ddy du c4c hoat dong gi4o duc bo tro:

+ Bdi dudng hoc sinh gioi, €6 nang khiéu; tham gia thi nghé ph thong hosc
cac bd mon van nghé, thé duc, thé thao, hoi thao QPAN,...

+ Tham gia cac hoi thi chuyén mon, nghién ctru khoa hoc, quén ly...theo cac
van ban hudéng dan cia By, S GD&DT.

- Hoat dong ngoai khoa, hoat dong x& hoi, phuc vu cong dong:

+ T6 chure cac hdi thi, vui choi, gidi tri tich cuc, cac hoat dong van nghé, thé
thao, tro choi dan gian, hoat dong gido duc ngoai gio 1én 16p, ngoai khoa phu hop
voi dicu kién cu thé cua mon hoc, ciia nha truong va dia phuong.

+ Tuyén truyen van dong, san khau hoa cac hoat dong nham nang cao nhan

thire cho Hoc sinh vé phong, chéng dich Covid - 19; phong tai nan thuong tich;
thuc hién tot ATGT, ...

5. KHUNG THOI GIAN HOAT PONG TRONG NGAY
Buoi sang: Thue hién chwong trinh chinh khéa

Buoi sang Noi dung
6h45 - 7h00 15 phat Sinh hoat 15 phut dau gio, 1am vé sinh
7h00 - 7h45 45 pht Hoc tiét 1
7h50 - 8h35 45 pht Hoc tiét 2
8h35 - 8h50 15 phat Tap thé duc gitra gid va giai lao
8h50 - 9h35 45 phut Hoc tiét 3

9h40 - 10h25 45 pht Hoc tiét 4
10h30 -11h15 45 phut Hoc tiét 5

Buoi chiéu: Chwong trinh ting cwong, mé rong, day hoc trii nghi¢m

Budi chiéu Noi dung
13h30 - 14h15 45 phat Hoc tiét 1: Bdi dudng hoc sinh gioi, phu dao
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14h20 - 15h05 45 pht Hoc tiét 2: Bdi dudng hoc sinh gioi, phu dao
15h10 - 15h55 45 pht Hoc tiét 3: Bdi dudng hoc sinh gioi, phu dao

Buoi chiéu: Hoc mon giao duc thé chat

Buobi chiéu Noi dung
13h30 - 14h15 45 pht Hoc tiét 1
14h20 - 15h05 a5phat | Hoc tiet 2
15h10 - 15h55 45phat | Hoc tiet3
16h00 — 16h45 a5phat | Hoc tiét4

6. TO CHUC THUC HIEN
6.1. Cong tac chuyén mén
6.1.1. P6i méi quan 1y day hoc
a. Muc ti€u

Quan tri nha trudng hidu qua, chat luong. Ban giam hiéu dugc qua nghiép
vu boi dudng can bd QLGD va Ly luan chinh tri; 100% CBQL co6 trinh d§ ngoai
ngit va tin hoc B tro 1én, c6 ning luc quan 1y Nha trudng bang cong ‘ngh¢ thong
tin; Hiéu truong va Phé hiéu trudng tham gia day du cac dot tap huan nang cao
nang lyc quan 1y; Phan ddu dén nam 2023 ¢6 90% t6 trudng chuyén mon dat trinh
dd trén chuan.

b. Nhiém vy, giai phap
- Tang cuong doi méi quan li viéc thyc hién chuong trinh va ké hoach gido
duc theo hudng tu chu; cing ¢ ky cuong, nén nép trong day hoc, kiém tra, danh

gia; dé cao tinh than d6i moi va sang tao trong quan li va to chirc cac hoat dong
gido duc.

- Nang cao trach nhi¢ém va nang lyc lanh dao, quan ly cuia BGH, cua nguoi
dung dau don vi. Phan cong trach nhiém rd rang, phat huy ning luc cta can bo,
giao vién,

- Tang cudng hoat dong tmg dung CNTT dé hd tro gido vién trong cong tac
soan giang va tmg dung CNTT trong quan ly, giang day, trao doi tai liéu, twong
tac hoat dong quan ly, hoat dong chia sé thong tin, hoat dong giang day va hoc
tap. Céap nhat sé liéu vao hé thong co so dit liéu nganh day du, chinh xéc, dung
thoi gian vé s6 licu truong, 16p, doi ngd, két qua hoc tap.. .Tiép tuc str dung phan
mém SMAS dé quan 1y s6 diém diét tir; cac phan mém: co so dit liéu nganh gido
duc; quan ly cong chure, vién chire; phan mém quan 1y thu vién; phin mém quan
ly CSVC; phan mém ké toan...; trao ddi thong tin quan 1y, chi dao, diéu hanh
trong ndi bo thong qua gmail ca nhan, tat ca gido vién phai st dung thanh thao
gmail, doc gmail c4 nhan hang ngay dé ndm bat thong tin, thyc hién nhiém vu.

- T6 chirc ¢6 hiéu qua cac hinh thirc day hoc truc tuyén gop phan duy tri cac

hoat dong day-hoc, kiém tra, danh gid cua ndm hoc 2021-2022 trudc nhirng dién
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bién phtc tap cua dich COVID-19. Tan dung tdi da nén tang truc tuyén (Microsoft
team; google meet; zalo, ...) trién khai c6 hiéu qua cac hoat dong nhu: Hudng dan
hoc sinh tu hoc, giao nhiém vu vé nha cho hoc sinh, kiém tra danh gia va phdi
hop véi gia dinh trong trién khai cac hoat dong gido duc.

- T6 chirc tap huan cho gio vién, can bd quan 1y gido duc k¥ nang quan ly
va to chtrc day hoc truc tuyén, ting cuong hinh thire tip huan truc tuyén, huy dong
d6i ngili gido vién nong cot tham gia hd trg, hudng dan déng nghiép va tich cuc
tham gia dién dan Cong dong gido vién sang tao tinh Quang Ngii (sé duoc trién
khai trong thoi gian t6i) dé nang cao kha niang tng dung CNTT phuc vu day-hoc;
phéi hop v6i phu huynh trién khai cac hoat dong gido duc truc tuyén, dic biét dbi
v6i hoc sinh tiéu hoc; dam bao to chire day, hoc truc tuyén an toan va hiéu qua trén
mOi trudong mang.

- Tang cuong cong tac thanh kiém tra, xir 1y kip thoi cac sai pham (néu co).
Thuce hién qui ché dan chu ¢ co s6, ting cuong d4u tranh phé binh, ty phé binh.

6.1.2. Xdy dung chi dé day hoc, phan phéi chirong trinh

Céac t6/nhom chuyén mén, gido vién duoc chu dong lua chon ndi dung, xiy
dung cac chu dé day hoc trong mdi mon hoc va cac cha dé tich hop, lién mén,
dong thoi xay dung ké hoach day hoc phu hop véi cac chu d¢, theo hinh thirc,
phuong phap va ky thudt day hoc tich cyc; chi trong giao duc dao durc va gia tri
song, ren luyén ky nang song, hiéu biét xa hoi, thuc hanh phap luat; ting cudng cac
hoat dong nham gitp hoc sinh van dung kién thic lién mon vao giai quyét cac van
dé thyc tién.

Trén co s& ké hoach day hoc da duoc phé duyét, t6/nhom chuyén moén, giao
vién c6 thé thiét ké tién trinh day hoc cu thé cho mdi cha dé. Mdi cha dé co thé
duoc thuc hién & nhiéu tiét hoc, mdi tiét co thé chi thuc hién mot hodc mét sd bude
trong tién trinh su pham ctia bai hoc. Cac nhiém vu hoc tap co thé duoc thuc hién &
trong hodc ngoai gio trén 16p.

Thuc hién dang sb tiét ctia mdi chuong, s6 tiét day cac bai thuc hanh, thi
nghiém, bado dam thoi luong va so6 1an kiém tra dinh ky, kiém tra hoc ky cac mon
hoc.

Hang tuan, hang thang nha truong phoi hop véi cac to6 chuyén mon kiém tra
viéc thuc hién chuong trinh ctia cac gido vién va kip thoi diéu chinh néu c6 sai sot.

6.1.3. P6i méi kiém tra danh gid theo dinh huéng phat trién néing e hoC
sinh

Chi dao va t6 chuc chit ché, nghiém tuc, dung quy ché & tit ca cac khau ra
de, coi, cham va nhan xét, danh gia hoc sinh; dam bao thuc chat, khach quan, trung
thuc, cong bang, danh gia dung nang luc va sy tién bo cta hoc sinh.

Chu trong danh gia thudong xuyén ddi véi tat ca hoc sinh: danh gia qua céac
hoat dong trén 16p; danh gia qua hd so hoc tap, vo hoc tap; danh gid qua viéc hoc
sinh béo céo két qua thuc hién mét du an hoc tap, nghién ctru khoa hoc ki thuat,
bao céo két qua thuc hanh, thi nghiém; danh gia qua bai thuyét trinh (bai viét, bai
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trinh chiéu, video...) vé két qua thuc hién nhiém vu hoc tap. Gido vién co thé st
dung céc hinh thirc danh gid noéi trén thay cho cac bai ki€m tra hi¢n hanh.

Tang cuong t6 chirc hoat dong dé xuét va lya chon, hoan thién cac cau hoi,
bai tap kiém tra theo dinh hudng phat trién ning luc dé bd sung cho thu vién cau
hoi ctia nha truong;

Huy dong giao vién tham gia dong gop ngudn hoc liéu dé chia sé dung
chung; xdy dung ngudn hoc liéu mo (thu vién hoc liéu) vé cau hoi, bai tap, ké
hoach bai hoc, tai li¢u tham khao cé chat lwong; nang cao vai trd cua to chuyén
mon trong danh gia, lya chon hoc liu sO trude khi dua vao sir dung ¢ nha trudng;
tham khao cac nguon tai nguyen gidi thi€u tir website cia B GDDT, chuyén muc
“H6 tro day hoc triec tuyén”.

- Xay dung ké hoach kiém tra, danh gia phu hop voi ké hoach day hoc, dam
bao ¢4 quy dinh theo hudng dan tai Céng vin sé 1332/SGDPT-GDTrH ngay
15/10/2020 ciia S GD&PT vé hudng dan thoi gian t6 chire kiém tra, danh gid
hoc sinh THCS, THPT va cac quy dinh tai Thong tw 26/2020/TT-BGDDT va Cong
van s6 1712/SGDPT-GDTrH ngay 21/12/2020 vé HD t6 chirc kiém tra, danh gid
dinh ky; Chuan bi cac phuong an dé thuc hién kiém tra, danh gia theo hinh thirc
tryc tuyén theo huéng din tai Thong tu s6 09/2021/TT-BGDPT nay 30/3/2021
ciia B truong Bo GDDT quy dinh vé quan 1y va t6 chirc day hoc truc tuyén;
khong kiém tra, danh gia nhiing noi dung vuot qua yéu cau can dat hoac muc do
can dat trong chuong trinh gido duc pho thong; khong kiém tra, danh gia dinh ky
d6i v&i cac ndi dung phai thyc hién tinh gian va cac ndi dung hudng dan hoc sinh
tu hoc, tu 1am theo huéng dan cia Bo GDPT trong diéu kién phong, chdng dich
Covid-109.

6.1.4. Nang cao chat lwong day hoc, sinh hoat t6 chuyén mén

- P6i mdi phuong phap day hoc, phat huy tinh tich cuc, chu dong, séng tao,
van dung kién thirc, ky nang cua nguoi hoc. Nang cao chét luong gio day. Bam
bao can d6i giira truyén thu kién thic va rén luyén k¥ ning, lién hé thuc té. Xay
dung ké hoach bai hoc theo chudi hoat dong, ting cudng, phat huy tinh cha dong,
tich cuc, tu hoc cta hoc sinh, thuc hién ca & trén 16p va ngoai 16p hoc. Tiép tuc
quan triét tinh than gido duc tich hop khoa hoc - cong nghé - ki thuat - todn
(Science - Technology - Engineering - Mathematic: STEM) trong viéc thuc hién
chuong trinh gido duc pho thong.

- Chu trong rén luyén cho hoc sinh phuwong phap tu hoc, tu nghién ctru dé
tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém vu hoc tap dit ra
trong bai hoc; danh nhiéu thoi gian trén 16p cho hoc sinh trinh bay, thdao luén,
luyén tap, thuc hanh, bao vé két qua hoc tap ciia minh; gido vién téng hop, nhan
x¢€t, danh gia, két luan dé hoc sinh tiép nhan va van dung.

- Nha truong tién hanh giao chi tiéu chit luong dén t6/nhém chuyén mén va
gido vién. Pong thoi cac to chuyén mon phai xay dung giai phap dé nang cao chat
luong; cudi ki, cudi ndm co danh gida mic d6 hoan thanh chi tiéu duoc giao dén
ting t6 chuyén mon va timg ca nhén.
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- T6 chtrc thao giang toan truong, thao giang theo to chuyen mon, qua do de
danh gia nang luc d6i ngil, co co s& dé xdy dung ddi ngil gido vién cbt can vé
chuy&n mon.

+ Thao giang: Thao giang cip truong ddi véi gido vién ding ky danh hiéu
thi dua cao, ngoai ra Ban chuyén mén con chon thém mot s6 gido vién ¢ cac moén
de thao giang; Thao giang cap t6 ddi voi cac gido vién con lai (02 tlet/nam) Cac
tiét thao giang cép to phai dang ky voi Ban chuyén moén nha truong dé Ban giam
hi¢éu nha trudong tham du, chi dao, td chirc lap hd so luu trit.

+ Du gi0: gido vién du it nhét 08 tiét/hoc ky, wu tién du gio gido vién cung
bd mdn va cac tiét thao gidng.

- Tiép tuc d6i mdi sinh hoat té/nhém chuyén moén dua trén nghién ctru bai
hoc. Chu trong xay dung doi ngii gido vién cdt can cac mon hoc trong cac co sé
gido duc trung hoc. Tang cudng to chtre va quan li hoat dong chuyén mon qua
mang theo hudéng dan tai Céng vin s 5555/BGDDT-GDTrH ngay 08/10/2014 cua
B6 GDDT.

6.1.5. Tham gia cdc hoi thi chuyén mon

a. Muc tiéu: T6 chuc thi cdp truong, tham gia ddy du cac cudc thi cap tinh:
thi hoc sinh gioéi mon van héa (khoi 11, 12), thi Tai nang Tiéng anh, hoi khoe phu
dong, hoi thao QPAN, thi KHKT d6i voi hoc sinh. Tham gia Hoi thi GVDG cap
tinh; thi thiét ké bai giang dién tu.

b. Giai phap:

- Ban gidm hi¢u xay dung ké hoach va t6 chirc thuc hién cac cudc thi ding
qui ché. Cac t6 chuyén mon chi dao gido vién chu trong cong tac boi dudng doi
tuy€n, nha truong to chirc thi va trao thudng.

- Pbi véi thi HSG cac mon van hoa, thi sang tao KHKT, cac td xay dung ké
hoach, phan cong giao vién boi dudng, hudng dan.

- Pbi véi hoat dong NCKH va hoat dong trai nghi¢ém sang tao KHKT, nha
trudng trién khai tir dau nam hoc va c6 ké hoach cu thé hang thang. Giao vién co y
tudng, hoc sinh c¢6 nang lyc dang ki, lya chon y tudng trién khai thong qua hoi
dong khoa hoc cua nha truong.

6.2. Cong tac quan ly, chi dao

- Cép uy, Chi b lanh dao toan dién cac hoat dong ctia nha trudng, ban hanh
nghi quyét ctia Chi bo vé hoat dong gido duc cua nha trudong, phan cong cu thé
nhi¢m vu cho tirng cén b, dang vién, gido vién.

- HiGu truong phén cong phén céng nhiém vu cho cac pho hiu truong, t6

truong chuyén mon, cac to chuc, xiy dung day du, chi tiét cac ké hoach theo phan
hanh phu trach. Trién khai thuc hién, bao cao két qua hang thang, hoc ky.

- Phan c6ng nhiém vu:

* Hiéu truong:
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- Phu trach chung, truc tiép phu trach cac linh vuc cong tac: chinh tri, tu
tudng, to6 chuc cain,bcf), ké hoach, tai chinh, xay dung CSVC, thi dua khen thuong,
ky luat, danh gia xép loai can bg, gido vién.

- Thanh 13p Ban chi dao thuc hién chuong }rinh gido duc 2018 bap gé)m:
BGH, Chu tich cong doan, bi thu doan truong, cac to trudng chuyén mon, ké toan.

- Chu tri xay dung ké hoach gigo duc nha truong, t6 chirc trién khai thuc
hién, ki€m tra gidm sat qua trinh thuc hién ké hoach.

- Xay dung phuong an lya chon mon hoc cho hoc sinh lya chon phu hop voi
tinh hinh cia nha truong, déi ngii can bo, gido vién.

- Phan cong cac pho hiéu truong phu trach cac mang cong viéc, phan cong
giang day cho giao vién.

- Chi dao thyc hién cong tac boi dq:(mg, tap huin cic modul vthu:c hi@n
Chuong trinh GDPT nam 2018 theo dung ké hoach cua S6 GD&DT. T6 chirc boi
dudng, huéng dan giao vién thuc hién chuong trinh giao duc 2018.

- Phu trach t6 Ly-CN, Ngit van, Vin phong.

* Pho hiéu truong 1

- Phu trach cong tac chuyén mon, kiém dinh chat luong gido duc, xay dung
truong chuan qudc gia, kiém tra ndi bd truong hoc, cong nghé thong tin, thiet bi
day hoc.

- Chi dao thuc hi¢n cac hoat dong gido duc.

- Phu trach cong tac day thém, hoc thém, BDTX, gido duc phéap luat, xay
dung don vi van hoa, Ho1 chit thap do, cong tac vi sy tién bd cua Phu nir, hoat
dong Ho1 CMHS.

- Phu trach to6 Hoa, Sinh —CN, Tiéng anh. Chi dao thuc hién cac chuyén dé
hoc tdp mon Hoba, Sinh — CN, Tiéng anh.

* Pho hiéu truong 2

- Phu trach cong tac phong, chéng Covid-19, dam bao cac diéu kién t chirc
day va hoc an toan. Cong tac phong chay, chita chay; phong, chong thién tai, bao
1.

- Chi dao thyc hién cac hoat dong hudng nghiép, trai nghiém, cac cau lac bg.

- Phu trach cong tac lao dong, moi trudng, gido duc hudng nghiép, hoc nghe
glao duc QP - AN, thu vién, y té hoc dudng, cong tac hoc sinh, gido duc thé chat,
gido duc khuyét tat, an toan giao thong, anh ninh trat ty - an toan truong hoc,
phong chay chira chay.

- Phu trach to6 Toan - Tin, St - Dia - CD, TD - QP. Chi dao thuc hién cac
chuyén dé hoc tap Toan - Tin, Str - Pia - CD, TD - QP.

*To chuyén mon
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- Thyc hién viée str dung, quan 1y ho so, s6 sach vé hoat dong gido duc theo
huéng dan tai Cong van s6 1446/SGDPT-GDTrH ngay 05/11/2020 ciia S6 GDPT
va quy dinh cua nha truong. GVBM va cac b phan dam bao hoan thanh day du va
c6 chét lugng cac ho so theo quy dinh. Co y thirc dong gop voi T6, nhom trong
viéc 1am ho so, suu tim tai liéu chuyén mén nghiép vu; trao d6i, phd bién v6i dong
nghiép hoc sinh cac ngudn tai liéu hay, quan trong.

- Phan cong nhiém vu cho gido vién, thuc hién dﬁy du cac nhiém vu cua to
trudng, to6 pho, t6 chuyén mon theo quy dinh trong Diéu 1€ nha truong.

- T6 chuc xay dung ké hoach hoat dong gido duc dam bao kha thi, d‘ép ung
yéu céu va theo ding dinh huong chi dao cta nha truong, phu hop voi di€u kién
thuc tién va cong tac phong, chong dich Covid-19.

- T6 chiic xdy dung phéan phéi chuong trinh, ké hoach gido duc, ké hoach
day hoc mén hoc theo ding ké hoach da dugc phé duyét.

- Xay dung céc chu dé day hoc trong nim hoc va td chirc thuc hién.
- Xay dung va t6 chure thuc hién céc chuyén dé chuyén sau theo by mon.

- T6 chtc boi dudng gido vién theo yéu cau thyc hién chuong trinh gido duc
THPT hién hanh va chuan bi thuc hién CTGDPT méi.

- Kiém tra, giam sat gido vién trong thuc hién chuong trinh gido duc...

- Thuc hién kip thoi ché d6 bao céo véi Ban giam hiéu vé viéc thuc hién
nhiém vu cua to, cia gido vién.

- Sinh hoat chuy@&n mén theo nghién ctiu bai hoc: it nhét 02 lan/hec ky doi
véi moi to chuyén mon.

- Chuyén dé chuyén mon: 02 chuyén dé/nam hoc d6i voi mdi té chuyén
moén. Chuyén d¢ la san pham cua tap thé t6/nhém chuyén moén, do d6 phai thuc
hién dung quy trinh cua viéc to chac sinh hoat chuyén mén theo chu dé.

- Dé nang cao chit luong day va hoc tai cac don vi, tao diéu kién cho gido
vién hoc tap, trao d6i, thao luan va tich luy kinh nghiém day hoc, mdi gido vién de
gio' it nhdt 8 tiét/hoc ky (bao gdm céc tiét sinh hoat chuy&n mén theo NCBH, thao
giang & cum chuy&n man, tiét du gid hoc tap, trao d6i kinh nghiém...).

* Can bg, gido vién, nhan vién

- XAy dung ké hoach bai day (gido 4n) dap Gmg céc tiéu chi theo Céng vin
s6 1868/SGDDT-GDTrH ngay 26/10/2017 ciia S& GDPT vé viéc hudng dan
danh gia, xép loai gid day cua gido vién, bao dam cac yéu cau vé phuong phap day
hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc licu, nham phat
trién pham chat, nang lyc hoc sinh trong qua trinh day hoc; mdi bai hoc xay dung
thanh céc hoat dong hoc, chi trong dén cac ndi dung cbt 16i dé to chirc day hoc
truc tuyén, day hoc truc tiép hoac phéi hop gitra day hoc truc tiép va day hoc truc
tuyén dam bao linh hoat, phit hop va hiéu qua. Chu trong huéng dan hoc sinh tu
hoc, rén luyén cho hoc sinh ty hoc & nha, hoc truc tuyén.
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- Xay dung ké hoach gido duc, ké hoach gido duc mon hoc cua gido vién,
hoat dong gido duc theo hudng diéu chinh ndi dung day hoc (theo hudng dan tai
CV 1633/SGDDT-GDTrH ngay 20/9/2021 va CV 4040/BGDDPT-GDTrH ngay
16/9/2021), trong d6 bao dam thyc hién cac ndi dung cbt 16i, lam co sd dé chu
dong, linh hoat trong viéc td churc thuc hién cac nodi dung phu hop véi tinh hinh
phong, chéng dich Covid-19 cua don vi.

- Trién khai ké hoach day hoc, gido duc cho timg 16p theo phan cong va thoi
khoé biéu. Huy dong cac luc luong cong dong tham gia thyuc hién ké hoach gido
duc nha truong. Tham gia bdi dudng, tu bdi dudng theo yéu cau thuc hién chuong
trinh gido duc THPT.

- Phéi hop va hd trg ddng nghiép trong thyc hién KHGD nha truong.
6.3. Ké hoach kiém tra, danh gi4, diéu chinh ké hoach

- C4c to chuyén mon hang thang kiém tra, danh gia viéc thuc hién ké hoach
de ra, bdo cao Ban giam hi¢u nha truong.

- Ban giam hi¢u kiém tra viéc thuc hién chuong trinh, ké hoach cua giao
vién, cac t0 chuyén mon, danh gia, nhan xét két qua thyc hién hang tuan, hang
thang, hoc ky nam hoc.

- Bam sat vao cac vin ban hudng dan cua Bo, S dé bo sung, diéu chinh ké
hoach cho phu hop véi tinh hinh.

- Trong qué trinh thyc hién néu co nhing van dé phat sinh cac to chuyén
mon, giao vién co thé trao d6i gop ¥ truc tiép vé Ban giam hiéu dé diéu chinh bo
sung ké hoach giao duc nam hoc, lich hoat dong day hoc, gido duc phu hop véi
tinh hinh thyc té.

6.4. Ché do thong tin bao cao

Thuc hi¢n bdo cdo cua giao vién, to chuyén mon, cac by phan hang tudn,
hang thang, hoc ky, ndm hoc day du kip thoi. Thuc hién nghiém ché do thong tin,
bao cao vé S& va cac cap quan ly theo qui dinh.

(Ké hoach cong tac hang thang dwoc cu thé héa theo Phu luc 3 dinh kém)

Trén day la ké hoach gido duc nha truong nam hoc 2021-2022 cua Truong
THPT s6 1 Nghia Hanh, Truong bao cao S6 GD va DT Quang Ngii dé theo doi,
quan ly va kiém tra./.

Noi nhan: HIEU TRUONG

- S6 GD-DT Quang Ngii (b/c);

- HT, cac PHT; 3 kv
1 ’ a k

- TTCM; (da ky)

- Dang tai website truong;

- Luu VT; cat. Lé Vin Triéu



TRUONG THPT SO 1 NGHIiA HANH

Phu luc 1
PHAN KHAI TIET DAY HQC KY I NAM HOQC 2021-2022
LP | roan | Ly | Hoa | Sinh | Vin | Si | CD | Dja | Anh | Tin | CN | Nghé | QP | TD | cC | SHL | HN | NGLL thgﬁ/ Tf"l%’/ Ghi ch
10A1 4 3 3 2 3 1] 1] 2 3 2 1 1] 2|1 1 | 025 0.5 30.75 553.5
10A2 4 3 3 2 3 1] 1] 2 3 2 1 1] 2|1 1 |025 0.5 30.75 553.5
10A3 4 3 3 2 3 1] 1] 2 3 2 1 1] 2|1 1 | 025 0.5 30.75 553.5
10A4 4 3 3 2 3 1] 1] 2 3 2 1 1] 2|1 1 | 025 0.5 30.75 553.5
10A5 4 3 2 2 3 1] 1] 2 4 2 1 1] 2|1 1 |025 0.5 30.75 553.5
10A6 4 3 2 2 3 1] 1] 2 4 2 1 1] 2|1 1 | 025 0.5 30.75 553.5
10A7 4 2 3 3 3 1] 1] 2 3 2 1 1] 2|1 1 |025 0.5 30.75 553.5
10A8 4 2 2 2 4 1] 1] 2 4 2 1 112 |1 1 |025 0.5 30.75 553.5
10A9 4 2 2 2 4 1] 1] 2 4 2 1 1] 2|1 1 |025 0.5 30.75 553.5
11B1 5 3 3 2 4 1111 3 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
11B2 5 3 3 2 4 1] 1|1 3 1 1 3 1] 2|1 1 | 025 0.5 33.75 607.5
11B3 5 3 3 2 4 1111 3 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
11B4 5 3 3 2 4 1] 1|1 3 1 1 3 1] 2|1 1 | 025 0.5 33.75 607.5
11B5 5 3 3 2 4 1111 3 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
11B6 5 3 2 2 4 1] 1|1 4 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
11B7 5 2 3 3 4 1] 1|1 3 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
11B8 5 2 2 2 5 1111 4 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
11B9 5 2 2 2 5 1] 1|1 4 1 1 3 1] 2|1 1 |025 0.5 33.75 607.5
12C1 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C2 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C3 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C4 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C5 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C6 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C7 5 3 3 2 3 |21 1 3 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C8 5 2 2 2 3 |21 2 4 2 1 1] 2|1 1 |025 0.5 31.75 571.5
12C9 5 2 2 2 3 2] 1] 2 4 2 1 1] 2|1 1 |025 0.5 31.75 571.5
Téng | 126 | 73| 72 56 94 |36 | 27 | 38 | 90 | 45 | 27 27 27 | 54 | 271 | 27 | 6.75 135 866.25 | 15593
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Phu luc 2
PHAN KHAI TIET DAY HQC KY II NAM HQC 2020-2021
L | osn Ly | Héa | Sinh | Vin | Sit | CD | Pja | Anh | Tin [ CN | Nghé | QP | TD | CC | SHL | HN | NGLL th:;gl/ Tg‘g/ Ghi chu
10A1 4 3| 3 1 3 2] 1|1 3 2 | 2 1] 2|1 1 |025| 05 3075 | 522.75
10A2 4 3| 3 1 3 2] 1|1 3 2 | 2 121 1 |025| 05 3075 | 52275
10A3 4 3| 3 1 3 2] 1|1 3 2 | 2 121 1 |025| 05 3075 | 522.75
10A4 4 3| 3 1 3 2] 1|1 3 2 | 2 1] 2|1 1 |025| 05 3075 | 522.75
10A5 4 3| 2 1 3 (2011 4 | 2]2 121 1 |025]| 05 3075 | 522.75
10A6 4 3| 2 1 3 (2011 4 | 2]2 1] 2|1 1 |o025| 05 3075 | 522.75
10A7 4 2 | 3 2 3 2] 1|1 3 2 | 2 121 1 |025| 05 3075 | 522.75
10A8 4 2 | 2 1 4 2] 1] 1] 4 |22 1] 2|1 1 |o025] 05 3075 | 52275
10A9 4 2 | 2 1 4 |2 11| 4 | 2|2 1] 2|1 1 |o025| 05 3075 | 522.75
11B1 4 3| 3 2 3 /1] 1] 1 3 2 | 2 3 1] 2|1 1 |025| 05 3375 | 573.75
11B2 4 3| 3 2 3 (1] 1|1 3 2 | 2 3 1] 2|1 1 |o025| 05 3375 | 573.75
11B3 4 3| 3 2 3 1] 1|1 3 2 | 2 3 121 1 |025| 05 3375 | 573.75
11B4 4 3| 3 2 3 (1] 1|1 3 2 | 2 3 1] 2|1 1 |025| 05 3375 | 57375
11B5 4 3| 3 2 3 1] 1|1 3 2 | 2 3 121 1 |o025]| 05 3375 | 57375
11B6 4 3| 2 2 3 (1|1 1] 4 | 2]2 3 121 1 |025| 05 3375 | 573.75
11B7 4 2 | 3 3 3 (1] 1|1 3 2 | 2 3 1] 2|1 1 |025| 05 3375 | 57375
11B8 4 2 | 2 2 4 1] 1] 1] a4 |22 3 121 1 |025| 05 3375 | 573.75
11B9 4 2 | 2 2 4 [ 1] 1| 1] 4 | 2|2 3 1] 2|1 1 |025| 05 3375 | 57375
12C1 4 3| 3 2 3 1] 1] 2 3 1|1 121 1 |025| 05 29.75 | 505.75
12C2 4 3| 3 2 3 1] 1] 2 3 1|1 1] 2|1 1 |o025| 05 29.75 | 505.75
12C3 4 3| 3 2 3 [ 1] 1] 2 3 1|1 1] 2|1 1 |o025| 05 29.75 | 505.75
12C4 4 3| 3 2 3 1] 1] 2 3 1|1 121 1 |025| 05 29.75 | 505.75
12C5 4 3| 3 2 3 1] 1] 2 3 1|1 1] 2|1 1 |o025| 05 29.75 | 505.75
12C6 4 3| 3 2 3 1] 1] 2 3 1|1 121 1 |025| 05 29.75 | 505.75
12C7 4 3| 3 2 3 [1] 1] 2 3 1|1 1] 2|1 1 |o025| 05 29.75 | 505.75
12C8 4 2 | 2 1 3 [2]1] 3] 4 1|1 121 1 |o025| 05 29.75 | 505.75
12C9 4 2 | 2 1 3 |2]1] 3] 4 1|1 121 1 |025| 05 29.75 | 505.75
Téng | 108 |73 | 72 | 45 | 85 |38 | 27 | 38 | 90 | 45 | 45 | 27 |27 |54 |27 | 27 |675| 135 848.25 | 14420
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Bang téng hop:
S6 tiét trung binh/tuin
STT - - - Ghi chu
Hoc ky Khoi 10 Khoi 11 Khoi 12
1 HKI 30.75 33.75 31.75
2 HKII 30.75 33.75 29.75
3 TBCN 30.75 33.75 30.75
Chu thich:

- Tuan nao c6 ngay nghi L&, Tét thi thyc hién vao tuan ké tiép.

- Nhitng ngay nghi do 1ii Iyt thi b tri thoi gian bu.

- Hoat dong ngoai gid 1én 16p thuc hién 2 tiét/thang x 9 thang = 18 tiét/ndm. Cach thyc hién: 2 tudn/1 tiét (co ké hoach riéng)
- Hoat dong giao duc huéng nghiép: Thyc hién 03 chii dé, tong sb tiét/nam = 09 tiét/nam (01 tiét/thang x 9 thang).
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Phu luc 3: Ké hoach cong tac cu thé theo thiang trong nim hoc

THANG

NOI DUNG CONG TAC

Ghi chu

08/2021

- Boi dudng chinh tri hé cho CB,GV.

- Duyét 1én 16p, bién ché 16p hoc. Phan cong chuyén mon

- Xay dung cac Kké hoach thuc hién nhiém vu nam hoc 2021-2022.

- Tham gia tap huin theo KH ctia SGD.

- Cac tb CM xay dung va nop KH gido duc td chuyén mon (35 tuan thue hoc) dé phé duyét.

- Xay dung gé(; Quy ghé lam Vjéc, quy ché dan chu, quy ché TD-KT, Quy ché chuyén mon; dy thdo KH thyc hién nhiém vu
nam hoc...d¢ lay y kién toan th¢ HDSP trién khai thyc hién.

- T6 chirc bao cao chuyén dé PCCC, ATGT, phong chdng cac TNXH, trién khai ndi quy, quy ché, thong tu 58 va Thong tu
26/2020, Luat gido duc nam 2019,...

- :l“rién khai tap huan day hoc tryc tuyén; thong nhat trién khai day hoc truc tuyén khi tinh hinh dich Covid-19 phtrc tap trén
nén tang img dung Google meet.

- Chuén bi co s& vat chat phuc vu cho viéc day va hoc theo cac phuong an da xay dung dam bdo cac diéu kién phong chéng
dich bénh Covid-19.

- Hoan thién cac cong tac sua chira, bd sung thiét bi phuc vu tdt cho day va hoc, tuu truong, khai gidng nam hoc 2021-2022.

- Hoan thanh xét nang lvong TX, TNVK, nang bac luvong trudc thoi han ndm 2021.

- Mua sam déy du cac loai hd so, sb sach, an phém phuc vu hoat dong gido duc; 14p du toan thu, chi cac nguén kinh phi cho
nam hoc.

09/2021

- Tyu truong nam hoc méi (06/9/2020). Khai giang ndm hoc 2021 — 2022 (05/9/2021): Hinh thirc truc tuyén theo chi dao ciia
S¢ GD&DT.

- Tap trung chi dao thue hién nghiém cac quy dinh, bién phap phong, chéng dich Covid-19; xay dung phuong én,’ké' hoach, ra
soat, bo sung cac thiét bi, dung cy,...dam bao cong tac phong, chong dich tai don vi. Thuong xuyén phoi hop y t€ dia phuong
dé nam chat thong tin vé tinh hinh Covid-19 trén dia ban.

- Giang day theo ké hoach (truc tuyén), TKB (Tt 13/9/2021). Céc t6 1én lich bao giang.

- Cac to chuyén mon, gido vién xay dung ké hoach td, ca nhan va céc loai hd so sd sach, trinh BGH phé duyét.

- Céc to CM 1ap danh sach doi tuyén khdi 12, phan cong GV dé boi dudng (tir tudn 04) du thi HSG cap tinh.

- Chon, ctr HS tham gia thi chon doi tuyén HSG QG: theo KH SGD.

- Trién khai va thuc hién céc cudc thi nghién ctru KHKT d6i vé6i hoc sinh;

- Trién khai dang ky du thi Hoi thi GVDG gi6i cap trudng, cap tinh.

- Kiém tra viéc thuc hién chuong trinh, néi dung, }(é hoach gido duc mén hoc; s6 SH chuyén mén, s6 chii nhiém, béo giang
dién tur, s6 ghi dau bai, gido an; cong tac cap nhat ho so SMAS; hoc ba,...
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THANG

NOI DUNG CONG TAC

Ghi chu

- CB, GV, NV ding ky dé tai, SKKN, cic danh hiéu thi dua, khen thwéng dé hoan thanh ho so nép SGD (truéc
01/10/2021).

- Chi dao, lap KH thyc hién lépg ghep nodi dung phong chdng tham nhiing vao mén CD, 16ng ghép gido duc dia phuong va
nhirng bai hoc vé dao duec, 161 song ctia Chu tich H6 Chi Minh vao cac mon hoc;

- T6 chirc day hoat dong gido duc huéng nghiép cho 3 khdi 16p.

- Kiér} toan ,ban chi dao phong chéng thién tai, bao 11, ATGT, phong chéng ma tuy, HIV/AIDS, THTT — HSTC, Hoi déng TD-
KT; t6 tu van tam ly, ...

- Bao c4o dau nam hoc (06/9/2021)

- Béi chiéu cac khoan thu, lap du toan bd sung.

- Phéi hop v6i CDCS 6 chic trao qua trung thu cho cac chéau.

- Chi luvong va cac khoan khac kip thoi cho GV, 1ap du tru HN CCVC.

- Chi dao thyc hién viéc cap nhat thong tin stic khoe, thé chat hoc sinh 1én co s& dit liéu nganh, béo céo ky dau nam.

- Ké hoach trién khai cong tac phong chdng ma tay - HIV/AIDS, an toan giao thong, ky cam két .

- Tiép tuc trién khai tap huén lai tai don vj .

- Chi dao Ly,Hoa,Sinh, Tin... : Kiém tra cong tac quan quan sir dung, quan li TBDH.

- Cac to chirc, doan thé hoan thanh cac hd so dé tién hanh Hoi nghi, DH Poan TN (thang 10)...

- Hoan thanh cic thi tuc mua sim, bé sung TBHD cho céc to6 CM. Thanh 1y céc tai san, ban ghé hu hong khong sir dung
duoc,...

- Lam viéc vo1 don vi thi cong thyc hién cac hang muc sua chira, xay dyng nam 2021.

- Chuén bi ho so, ndi dung dé 1am viéc v6i cac Poan kiém tra vé cong tac, nhiém vu GDQPAN, quan 1y vii khi, thiét bi day hoc
mon GDQP-AN.

- Kiém tra chuyén dé vé ho so, s6 sach dau nam.

* Cong tac chi nhiém: GVCN nhan va kiém tra ho so 16p CN; xep loai Hanh kiém hoc sinh thang 9; Sinh hoat ngoai gi¢ theo
cha d¢; diém danh, nhan xét HS trong S6 diém dién ti, trén phan mém quan 1y HS SMAS..

10/2021

- Phat dong phong trao thi dua chao mung ngay phu ntr Viét Nam 20/10. Giang day, thao giang, du gio, 1€n lich bao giang theo
ké hoach;

- Kiém tra, ra soat CSVC, thiét bi, tai san dam bao an toan phong chdng bao 1ii, thién tai.

- Trién khai ké hoach thi HSG cap truong khdi 11 (néu tinh hinh dich Covid-19 duoc kiém soat).

- T chirc hop PHHS dau nim (Dw kién 17/10/2021 — Truc tuyén qua google meet);

- Tiép tuc tf) chure cac 16p tap huén theo ké hoach; tham gia tap huén nghiép vy, chuyén mon; tap huén modul 3,4 cho CBQL,
gido vién cot can, dai tra,...
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THANG NOI DUNG CONG TAC Ghi cha
- Hoan thanh ké hoach gido duc nha trwong truée 08/10/2021, ndp vé Sé GD&DT.
- Hop cac t6 nghiép vu chuyén mon theo KH ctia S6 GD&DT.
- Tiép tuc bdi dudng HSG 12.
- Thi HSG cép truong khdi 11 dy kién cudi thang 10/2021.
- Cir HS tham gia thi chon d6i tuyén HSG QG (néu co).
- Lén ké hoach va t6 chirc lgién} tra tgén dién; k,iém tra vi€c thyc hién chuong trinh, cdp nhat diém. Kiém tra viéc ghi céc thong
tin hoc sinh trong hoc ba, s6 di€ém; ho so mot s6 GV, t6 CM.
- Trién khai ké hoach kiém tra dinh ky chung (KT gitta ky I). Nhap diém vao may theo ké hoach.
- Trién khai noi dung, thoi gian Hoi nghi chuyén mén theo cym truong vé Hudng dan do6i méi sinh hoat t6 chuyén mén va doi
ma&i phuong phéap kiém tra danh gia.
- T6 chire day hoat dong gido duc hudng nghiép, NGLL cho 3 khéi 16p theo ké hoach;
- Kiém tra tinh hinh sir dung thiét bi day hoc — dot 1.
- Kién} tra cong tac quan ly chuyén mén: Ho so, so sach; viéc thuc hién chuong trinh, ndi dung, lgé' hoach gido duc mon
hoc; s6 SH chuyén mon, s6 chi nhiém, bdo giang dién tir, s6 ghi dau bai, gido an; cong tac cap nhat ho so SMAS; hoc ba,...:
Hoan thanh trudc 22/10/2021.
- Tiép tuc huong ung va tham gia dy thi “Tt}éi tré hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh” nam 2021;
cudc thi “Tim hiéu phap luat vé phong, chong tham nhiing”; huong tmg cudc thi bao chi viét vé tam guong “Dan véan kheo™;
cudc thi viet “Tim hiéu phap luat vé moi truong”,...
- T6 chtrc cho hoc sinh, gido vién ky cam két thyc hién cac tiéu chi cia md hinh “Trwong hoc vin minh, hoc sinh than thién,
khong ma tuy va bao lwc hoc dwong”.
- Hoi ddng GDQP-AN tinh kiém tra cac truong THPT theo ké hoach.
- Trién khai, van dong CB, GV, NV va hoc sinh tham gia hién mau TN nam 2021 va 2022.
- T chirc hoat dong NGLL véi chu dé thang 10, chao mimng ngay 20/10; hoat dong GDHN theo ké hoach.
- T4 chue sira chita ban, ghé hoc sinh bi hong; thanh ly ban ghé hoc sinh bi hong hoan toan, hét han st dung,...
- T6 chirc Hdi nghi CC-VC (du kién 28/10/2021).
- Pai hoi Poan truwomg nam hoc 2021-2022 (trude 28/10/2021).
- Trién khai ké hoach t6 chirc ty danh gia Kiém dinh chét luong gido duc (KDPCLGD) va cong nhan truong chuan QG; phan
cong nhiém vu cho tirng nhom, thanh vién phu trach céc tiéu chi, tiéu chuan va tién hanh thuc hién.
* Cong tac chi nhiém: Hoan thanh viéc ghi thong tin HS trong Hoc ba, S6 diém dién tir. Tiép tuc thu va hoan thanh cac khoan
thu HKI (trudc 30/10). Biém danh HS trén phan mém quan 1y HS SMAS. XLHK théang 10.

11/2021 | - Phat dong phong trao thi dua 2 t6t chao mimg ngay NGVN 20/11; Giang day theo TKB; Thao giang, du gid chio mimg




24

THANG

NOI DUNG CONG TAC

Ghi chu

20/11;

- Bao c4o chuyén dé ngoai khoa db vui dé hoc duéi hinh thtrc san khau hoa (T6 Ly, Hoa, Sinh).

- So loai, tuyén chon cac du an du thi KHKT cép tinh;

- T4 chirc cac hoat dong thé thao chao mimg ngay 20/11.

- Tap huén chuyén mon cho gido vién ¢t can THPT; tap huén dai tra modul 4 theo KH cta S&, BJ..

- Tiép tuc BOi dudng HSG khdi 12 theo lich; hoan thanh va hd so dang ki du thi cap tinh cho khdi 12 (trude 19/11/2021); T6
chtrc thi HGS cap truong khoi 11.

- T6 chirc Hji thi GVDG cép truong.

- Kiém tra toan dién GV (dot 1). Pén doan Kiém tra ciia S6 GD&PT kiém tra vé cong tic quan Iy chuyén mon.

- SH chuyén mén theo NCBH (mdi 6. I lin)

- Sinh hoat chuyén de, ngoai khoa. Kiém tra viéc thuc hién d6i méi sinh hoat t6 chuyén mon tai cdc trudong trong cum.

- Kiém tra viéc thyuc hién chuong trinh, ndi dung, ké hoach day hoc (Lich béo giang, $6 ghi dau bai, giao an,. ..).

- Kiém tra dinh ky (KT giit ky I) tap trung.

- T6 chirc day hoat dong gido duc huéng nghiép, NGLL cho 3 khéi 16p.

- Phéi hop BCH Coéng doan, Doéu} Thanh nién t6 chﬁ:q cac I}oat d,(f)ng van hod, van ngh¢, TDTT, thi sang tac, phat dong dot lam
tap san chao mung ngay 20/11. To chirc ngoai khod vé truyén thong “ton su trong dao”.

- Trién khai thang hanh dong vi Binh ddng gi6i va phong, chéng bao lyc trén CSG nam 2021; trién khai hoat dong hudng ting
“Ngay the gidi tudng niém cac nan nhan tir vong vi tai nan giao thong” ndm 2021.

- T chirc toa ddm nhan ngay “Nha gido Viét Nam” ; tong két dot thi dua chao mimg ngay 20/11.

- Kiém tra cong tac phong chong ma tiy - HIV/AIDS, an toan giao thong, phong chéng thién tai.

- Phéi hop véi BCH Cong doan chi dao Ban TTND kiém tra viéc thuc hién cac quy dinh vé day thém, hoc thém trong va ngoai
nha truong

- Mé 16p cam tinh Poan va két nap doan vién moi.

- Hoan thanh cong tac thu BHYT, ché" doc qhinh sach cho HS thudc dién chinh sach, hd trog chi phi hoc tap; ra soat viéc sir
dung kinh phi nam 2021. Hoan thanh h6 so dé nghi nang PCTN nha gido nam 2021.

- Hu6ng dan va trién khai danh gia, xép loai vién chirc ndm 2021.

- Trién khai ké hoach t6 chuc ty danh gia Kiém dinh chat lugng gido duc (KDCLGD) va cong nhén truong chuin QG; phan
cong nhiém vu cho tirng nhom, thanh vién phu trach cac tiéu chi, tiéu chuan va tién hanh thucc hién.

- Cac nhém phu trach ty danh gia Kiém dinh chét luong giao duc (KDCLGD) va cong nhan truong chuan QG: Hoan thanh
viéc thu thdp minh chung, hd so, dy thdo bao cao danh gia cac ti€u chi.

* Cong tac chi nhiém: Hoan thanh viéc diém danh HS trong s6 diém PT, XLHK thang 11, cac khoan thu theo qui dinh. Cap
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* Cong tac chuyén mén:
- Phat dong phong trao thi dua chao mimng ngay QPNDVN 22-12. Giang day theo ké hoach phan cong.
- B4o c4o chuyén dé ngoai khéa db vui dé hoc dudi hinh thirc san khiu héa (T6 Vat 1i-CN);
- Trién khai 6n tap kiém tra hoc ky I va trién khai ké hoach Kiém tra hoc ky 1.
- Cir d6i tuyén HSG 12 du thi cip tinh: 08/12/2021 (tai TQT). T6 chirc bdi dudng HSG khoi 11.
- Hoan thién ho so Thi cép tinh Cugc thi khoa hoc k¥ thudt danh cho hoc sinh trung hoc.
- Ctr CB, GV tham gia tap huén theo KH S¢, BO GD&DT. Tiép tuc tham gia sinh hoat to chuyén mon theo cum truong.
- T6 chirc day hoat dong gido duc huéng nghiép, NGLL cho 3 khdi 16p theo ké hoach;
- B40 cdo cé4c chuyén dé BDTX ¢ t6 CM.
- Truyén thong vé cong tac gido duc phong, chéng HIV/AIDS, bao lyc hoc dudng.
- Hoan thanh chuong trinh, chuén bi CSVC kiém tra HKI;
- GVBM nhap diém vao may, nop phiéu diém KT dinh ky cho PHTCM.
- Kiém tra viéc chim bai, ghi diém; kiém tra HSSS chuyén mon cua gido vién, TCM.
- CB, GV, NV nop hd so SKKN; phan cong thanh vién HDSK nghién ctru hd so.
12/2021 | - Hop Hoi dong tu danh gia: Ra sodt cong tac ciia cac nhom phu trach tu danh gia Kiém dinh chét lugng gido duc (KPCLGD)

va cong nhan truong chuén QG; cap nhat dir li¢u 1én hé théng KDCLGD truc tuyén.

* Cong tac hanh chinh quan tri, co' s& vt chit

- Chuén bi hd so quyét toan nam 2021 va giao chi tiéu 2022. Bao vé ké hoach nim 2022.

- Ra soét lan cudi viée thuc hién ngn sich ndm 2021; cac bd phn lién quan tap hop ddy di ho so, chimg tr dé thyuc hién
thanh quyét toan trudc ngay khoa so ctua ché do KT-TC.

- Xay dung ké hoach tai chinh nam 2022 va lap du toan kinh phi quy I nam 2022

- Thanh I3p ban kiém tra, kiém ké co s¢ vét chit hang ndm cua truong: Kiém ké thu vién, Thiét bj, DDDH ...Kiém ké tai san
va tién mat hién c6 dén 0h00 ngay 01/01/2022.

- Lap bao cao thong ké giita ndm hoc, hd so trudng theo biéu mau, bao cdo ding tién do thoi gian.

- Trién khai cong tac danh gia cong chuc, vién chirc nam 2021, hoan thanh trude 10/12/2021. Téng hop dit liéu CSDL nganh
va bién ché CB, GV. Tong hop ho so, xét va dé nghi nghi huu theo ND 108, 143 theo HD cua Sé.

- Hop truc béo ké toan dinh ky (12/2021).

- Hoan thanh viéc xay dung, diéu chinh, b6 sung Quy ché chi tiéu ndi bd (sau khi Tinh c6 0,2 vé viéc quy dinh mirc chi cho
cdac Hoi thi, ky thi,...thay thé cho OP 12/2013 da héet hi¢u lyc tir thang 10/2021); ngp Quy cheé vé S6@ GD&DT dé tham dinh.
* Cong tac doan thé
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- T6 chirc hanh trinh vé dia chi d6 nhin ngay 22/12 va tham cac don vi két nghia, phung dudng Me VNAH.

- Phéi hop v6i BCH Cong doan kiém tra viée thyc hién ngay cong, gid cong caa CBVC

- Chi b6 hop danh gia chét luong Pang vién nam 2021

* Cong tac xay dung né nép va cic hoat dgng Vin hoia — TDTT — Lao dong

- Ngoai khoa vé truyén théng Quan doi nhan dan Viét Nam (21/12/2021)

- Tham hoi cac don vi Quan doi Kkét nghia; td chire cac hoat dong van nghé, thé thao.

- Pang ky tham gia Hoi thao Qubc phong-AN cap tinh (néu co).

* Cong tac chu nhiém: GVCN phén va kiém tra hd so 16p CN. Xép loai Hanh kiém hoc s‘inh thang 12. Sinh hoat NGLL,
GDHN theo chu de. Cap nhat diém danh, nhan xét HS trong S6 diém dién tr, trén phan mém quan 1y HS SMAS. ..

01/2022

* Cong tac chuyén mon:

- T chirc kiém tra hoc ky 1 va hoan thanh céc loai hd so, s6 sach ¢6 lién quan.

- Bio cdo chuyén dé ngoai khoa d6 vui dé hoc duéi hinh thirc san khau hoa (T Toan-Tin);

- Tiép tuc boi dudng HSG tham gia thi hoc sinh giéi cap Tinh ddi v6i khdi 11. T6 chirc cac hoat dong ngoai khéa, chuyén dé
CM ngay HS-SV 9/1;

- Thanh 1ap doi tuyén hoc sinh, ding ky dw thi Hi thi Tai ning Tiéng anh cép tinh. Ping ky va ndp hd so dv thi Hji thi
GVDG cap tinh.

- Kiém tra viéc danh gia, xép loai hoc sinh, S6 goi tén ghi diém, hoc ba, ho so gido vién va ho so td chuyén mon,;

- Piém danh trén phan mém quan Iy HS SMAS... Hop phu huynh hoc sinh so két hoc ky 1 va phd bién ké hoach hoc ky 2 nim
hoc 2021-2022;

- T6 chirc day hoat dong gidao duc huéng nghiép, NGLL cho 3 khdi 16p theo ké hoach.

- Tham gia du thi KHKT cap tinh (néu co).

- T6 chirc chAm SKKN cép co s6.

- Kiém tra viéc st dung thiét bi day hoc.

- Tiép tuc thuc hién sinh hoat to chuyén mon tai trudng va cac trudong trong khu vuc cua tirng b mon.

- Lap béo cao so lgé't HKI va ké hoach chuyén mén thuc hién hoc ky II. Hoan thanh chwong trinh hoc ky 1 truwéc ngay
29/01/2022; (dy kien nghi Tet Nguyén dan tir 30/01/2022 dén 05/02/2022).

- Phén cong chuyén mon; Thoi khoa biéu va thwe hién viée giang day chwong trinh HKII (tir ngay 07/02/2022);

- Hop Hoi dong tuy danh gia: Ra soat cong tac cua cac nhom phu trach ty danh gia Kiém dinh chat luong gido duc (KDCLGD)
va cong qnhén truong chuan QG; tiép tuc cdp nhat qdfr liéu 1é€n hé thong KDCLGD truc tuyén. Dy thao bao cdo tu danh gia theo
tiéu chuan (Nhoém truong, phu trach ting tiéu chuan).

* Cong tac hanh chinh qudn tri, co sé vit chit
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- Hoan thanh hd so quyét toan tai chinh nam 2021; lap dy toan nam 2022

- Lap ké hoach bién ché nam 2022

- Bao céo tinh hinh thuc hién cac khoan thu va tang cuong CSVC nam 2021

- Quyét toan khoan thu hoc phi HKI

- Kiém tra hoat dong ctia thu vién, cdc phong TN-TH, phong b mén trong HKI

- B4o c4o so két hoc ki I va danh gia theo cac tiéu chi vé S& GD&DT trude ngay 30/01/2022.

- Bio céo thong ké giita nam hoc; giai quyét chuyén trudng (néu co);

- Chi dao thuc hién cong tac chuén bi nghi Tét Nguyén dan, phan cong truc Tét,. ..

* Cong tac chi nhiém: Hoan thanh viéc danh gia, xép loai HS HKI. Sinh hoat ngoai gi¢ theo chu d¢; HD GDHN thang
1/2022.Diém danh, nhan xét HS trén phan mém quan ly HS SMAS. Hop PHHS cudi ky L.

02/2022

- Nghi Tét nguyén dan (du kién tir 31/01/2022 dén 05/02/2022), 6n dinh né nép day va hoc trudc va sau tét Nguyén Pan.

- Phat dong phong trao thi dua chiao mimg ngay thanh 1ap Pang Cong san Viét Nam 3/2/1930 — 3/2/2022; bao céo chuyén dé,
ngoai khéa CM 3/2.

- B0 céo chuyén dé ngoai khéa d6 vui dé hoc dudi hinh thirc san khau héa (To Sir - Dia - CD);

- Giang day theo TKB HKII tir ngay 07/02/2022. Thao giang, du gid theo ké hoach;

- Sinh hoat chuyén mén cum THPT. Béo céo cac chuyén dé BDTX ¢ t6 CM.

- Kiém tra chuyén mén céc truong (dinh ky hang thang). Kiém tra céng tac quan ly, khai thac, bao quan, sir dung thiét bi
day hoc, phong by mon.

- Tiép tuc cong tac kiém cﬁnh chét luong theo KH; hop HP tu danh gia KbCLGD dé ra soat tién do thuc hién va hoan thanh
cac bao céo theo Tiéu chuan..

- Tiép tuc BD HSG khoi 11 chuén bi thi hoc sinh giéi cap Tinh (dw thi tinh: 31/3/2022).

- Tham gia dv thi Hoi thi Tai ning Tiéng anh cap tinh.

- Kiém tra dinh ky theo lich.

- Phén cong hudng dan thyc tap su pham (néu o).

- T4 chirc tu van, huéng nghiép cho hoc sinh 12 trong cong tac chon nganh,nghé, dinh huéng chon mén thi THPT.

- T6 chirc day hoat dong giao duc huong nghi¢p cho 3 khéi 16p;

- Tiép tuc day hoc ting cudng khédi 12, dinh hudng hoc sinh dang ki mén thi TN THPT nim 2022;

- Tang tiét nghé pho thong ddi v6i khdi 11 dé hoan thanh chwong trinh cho ky thi nghé t6 chuc vao thang 03/2022.

- Tham gia Hji dong tham dinh chuén bj trién khai thyc hi¢gn CTGDPT nam 2018 déi véi l6p 10; chuén bj cac phuong
an ve phan cong GV day 16p 10, Iva chon SGK 16p 10 theo chi dao ctia S GD&DT.

* Cong tac chi nhiém:
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- Xép loai Hanh kiém hoc sinh thang 02
- Sinh hoat ngoai gi¢ theo chu dé 3/2.
- Piém danh HS va cap nhat trén phan mém quan Iy HS SMAS...

03/2022

- T6 chirc cac hoat ddng phong trio thi dua “Day tdt — hoc tot” chao mung 26/3. Giang day, thao gidng, du gid theo ké hoach;
- B4o c4o chuyén dé ngoai khéa db vui dé hoc dudi hinh thire san khiu héa (T6 Tiéng Anh);

- Tiép tuc BD HSG khdi 11. Tham gia dy thi HSG khéi 11 cép tinh vao 31/3/2022 (tai Truong VNG va HTK).

- Tham gia du thi Hdi thi GVDG cép tinh theo ké hoach ctia So6 GD&DPT.

- Bao c4o sb liéu cua ky thi tot nghiép THPT, phuong an thi tuyén vao 16p 10 ndm hoc 2022-2023.

- ‘Chuafm bi va hoan th@nh cac ndi dung cho viéc td chure thi Nghé PT ddi véi hoc sinh khéi 11; 1ap phuong &n, danh sach du thi,
de xuat GB coi thi, cham thi,...: Nop S6 GD&DT trude 20/3/2021.

- T chirc thi thir thi t6t nghiép THPT nim 2022 (Iin 1)

- Cap nhat diém vao phin mém SMAS.

- Kiém tra dinh ky theo lich.

- Ra soat viéc thuc hién chwong trinh khdi 12, ¢6 ké hoach day bu dé c6 ké hoach 6n tap thi THPT.

- Kiém tra hd so hoc sinh Khéi 12 1an 1.

- Kiém tra HSSS chuyén mén cia gido vién, TCM lan 2.

- Tap huén cong tic thi tot nghi¢p THPT nim 2022 .

- SHCM theo NCBD (lan 2); tham gia SHCM theo cum truong theo KH ctia SGD-DT.

- Cho hoc sinh khdi 12 dang ky mon ty chon thi tét nghiép THPT niim 2022 , 1én ké hoach day on tap khdi 12 sau khi c6 ding
ky.

- Téng hop hd so tinh gian bién ché nam 2022.

- T chirc day hoat dong gido duc hudng nghiép cho 3 khdi 16p.

* Cong tac chi nhiém:

- Phéi hop v6i Poan TN t6 chire cac hoat dong phong trao cta 16p chao mung 8/3 va 26/3.

- Tu van dinh huéng hoc sinh chuan bi thi THPT.

- Cap nhat thong tin HS vao SMAS.

04/2022

- T6 chirc phong trao thi dua lap thanh tich ky niém ngay giai phong hoan toan Mién Nam 30/4 va Quéc té Lao dong ngay 1/5.
Giang day, thao giang, du gid theo ké hoach;

- Kiém tra dinh ky chung theo lich.

- T6 chitc cac hoat dong phat dong phong trao doc sach, huong img Ngay Sach Viét Nam; t6 chirc Hoi thi gidi thiéu Sach nhan
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Ngay Sach Vi¢t Nam nam 2022. Tham gia cudc thi Pai su Van héa doc theo KH ctia S6 GD&DT; tham gia Héi thi Can bd
Thu vié gioi .

- Thi Tai ning Tiéng Anh cip qudc gia ( néu co).

- Tong két cac hoat dong sinh hoat chuyén mén truc tuyén.

- Thi cAp chitng nhan NPT khéi 11: 16,17/4/2022.

- Kiém tra chuyén mon cac trudong (dinh ky hang thang).

- Lén ké hoach kiém tra HKIL.

- Ra soat viéc thuc hién chuong trinh cua cac khéj 16p, lap ké hoach kiém tra HKII . Tb chirc 6n tap theo chuong trinh cua Bo,
S& cho HS 12. Trién khai cong tac 1am ho so thi tot nghiép 2022; bao cdo so liéu thi;

- To chitc thi thir thi t6t nghiép THPT nim 2022 (Iin 2)

- Bao c4o chuyén dé, ngoai khoa.

- Lén ké hoach thi HKII (Dé thi, danh sach phong thi, coi thi, chAm thi.)

- Hoan }hénh béo cao tu danh g;é KBCLGD cua truong, cap nhat lén h¢ théng KDCLGD truc tuyén. Trién khai cong tac danh
gia chuan nghé nghiép GV, chuan HT.

- Trién khai danh gia ND 3 BDTX (tu chon ) ¢ tit ca cac to CM.

- Kiém tra toan dién 1 s6 gido vién ( dot 2).

- Tham gia tap huén vé trién khai day hoc SGK mai ddi voi khoi 10; hoan thanh cong tac dé xuét lya chon SGK,
chwong trinh gido duc dia phwong doi véi 16p 10, phan cong gidng day khoi 10 nam hoc 2022-2023.

- Kiém tra co so vat chét va céac thiét bi day hoc ¢ tat ca cac phong chirc ning; kiém tra hoat dong thu vién trong nam; kiém ké
tai san thu vién.

- Lap duy toan va thu cac khoan 18 phi thi TN; bao cao quyét toan quy 1/2022.

- Hoan thanh ho so xét nang luong 6 thang dau nam 2020.

- Nghi L& 30/4&01/5 b6 tri lich hoc bu vao budi chiéu.

05/2022

-Ra spét viéc thuc hjén chuong trinh, tién do day hoc, hoan the:mh cac dau diénq KTTX. Hu’dng dﬁn’()n tap, chuan b1 cho Kiém
tra cudi ky II. Lap ké hoach kiém tra cudi ky II; phan cong ra dé, ma trén, coi kiém tra cuoi ky II, cham bai, nhap diém.

- Hoan thanh vigc kiém tra cudi ky II: Cham nhat 31/5/2022 ddi véi cic mén khong thi TN THPT; cic mén con lai hoan
thanh trong tuan thir 17 cia hoc ky II (dw kién tir 30/5 dén 04/6/2022).

- Hoan thanh cac modul bdi dudng CTGDPT, cong tac dénh gia, bao cdo két qua BDTX.

- Kiém tra viéc chﬁip hanh cac quy dinh vé thuc hién quy ché chuyén mon: HO so, sb séach, cap nhat diém, két qua hoc tap cua
hoc sinh Ién h¢ thong SMAS, CSDL nganh.
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- Chuén bj cac diéu kién cho ky thi t6t nghiép THPT nam 2022. Thu nhén, kiém tra, cdp nhat hd so ding ky du thi TN THPT
nam 2022 theo ding hudng dan, ké haochj cua S, B GD&DT.

- Tiép tuc Kiém tra hd so hoc sinh K12; yéu cau hoc sinh bd sung hd so vé diéu kién du thi (néu con thiéu).

- Kiém tra viéc chim bai, ghi diém trén hé thong SMAS va hd so gido vién.

- T6 chirc danh gia gido vién, hiéu truong, PHT theo chuan nghé nghiép (Thong tu 14 va Théng tu 20).

- Huéng dan thuc hién va nop hd so xét thi dua, khen thuong nam hoc 2021-2022.

- Chuan bi cong tac tuyén sinh vao 16p 10. Nhan hd so tuyén sinh vao 16p 10 nam hoc 2022-2023.

- Quyét toan cac khoan thu nim hoc 2021-2022

- Tong kiém tra co s& vat chat dé chuan bi cho ky thi tét nghiépTHPT nam 2022

- Thu héi sach cho HS muon va sach tham khao ctia GV; van dong HS ting lai SGK cho TV

06/2022

- Hoan thanh chuong trinh, ké hoach giao duc HKII trude 11/6/2022; két thic nam hoc trude 15/6/2022.

- Hoan thanh viéc danh gia, Xép loai hoc sinh ndm hoc 2021—2022; hoan thanh ho so khdi 10-11-12.

- Xét diéu kién du thi TN THPT dbi véi hoc sinh 16p 12. Xét 1én 16p, thi lai, rén luyén he va & lai cho HS khéi 10 + 11.

- Bao c4o tong két chuyén mon, bao cao théng ké nam hoc 2021— 2022.

- Téng hop bao cao théng ké nam hoc, xét thi dua,khen thudng, danh gia CC, VC cudi nam hoc.

- T6 chirc hop hoi CMHS cubi nam.

- T chirc L& Bé giang nam hoc 2021— 2022.

- Huéng dan hoat dong he¢; Ban giao hoc sinh khdi 10 va 11 vé sinh hoat he tai dia phuong

- Nop béo céo tong két vé nam hoc trude ngay 08/6/2022;

- T chuyén mén thong nhat ndi dung cho hoc sinh thi lai. T6 chirc kiém tra lai va xét 1én 16p cho cac hoc sinh yéu va HS ren
luyén hanh ki€ém trong he cia ndm hoc.

- Tham gia cac 16p tap huin chuyén mon.

- Thong nhat thoi gian hoc sinh thi lai tap trung vé truong.

- Chuén bi cong tac ban giao hoc sinh vé dia phuong.

- Thi t6t nghiép; bao cao thdng ké két qua; nop hé so thi dua.

- Trién khai hoat dong hé (thang 6/2022 dén thang 8/2022).

- Xay dung phuong an t6 chire tuyén sinh vép 16p 10 theo ké hoach ctia S GD&DT. Thi tuyén véo 16p 10 (theo lich SGD).
-Tham gia Bdi dudng kién thirc QPAN ddi twong 3 va ddi twong 4.

- Chuén bi CSVC, hé so cho ky thi tot nghiép THPT niim 2022 va to chirc ky thi tuyén sinh vao 16p 10 nam hoc 2022-2023
(theo KH cua S& GD&DT).
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- Nop hd so thi dua vé SGD.

07,
08/2022

- Kiém tra céac hoat dong he va chuan bj cho ndm hoc mai.

- Duyét két qua tuyén sinh vao 16p 10,chuén bi céc diéu kién trién khai ndm hoc 2022-2023.

- Tham gia tap huin CBQL, gido vién, cong tic BDTX; dong vién va tao diéu kién thuén lgi cho GV hoc tap nang cac 16p sau
dai hoc.

- T6 chirc thi tot nghiép THPT niim 2022 (theo KH ciia BGD)

- Tham gia Bdi dudng kién thirc QPAN ddi twong 4. Bdi dudng chinh tri hé nim 2022.

- Tham gia cac 16p tap huan boi dudng CBQL, gido vién do SGD t6 chirc.

- Phan cong GVCN, GV giang day, chia TKB chuan bi cho nim hoc méi. Xay dung ké hoach thuc hién nhiém vu nam hoc
2022-2023.

- Chuan bj céac diéu kién CSVC, d6i ngii, phan cong chuyén mén cho nim hoc méi.




