SO GDDT QUANG NGAI CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT SO 1 NGHIA HANH Doc lap - Tuwdo - Hanh phic

Sb: 112a /KH-NH1 Nghia Hanh, ngay 20 thang 8 nam 2025

KE HOACH HOAT PONG CHUYEN MON
NAM HOQC 2025-2026

Cin cir Quyét dinh 2269/QD-BGDPT ngay 11/8/2025 cia Bo Gido duc va
Dao tao ban hanh khung thoi gian nam hoc 2025-2026;

Cin cir Quyét dinh s6 629/QD-UBND ngdy 15/8/2025 ciia Chi tich UBND
tinh Quang Ngai vé viéc Ban hanh Khung ké hoach thoi gian nam hoc 2025-2026 do6i
voi GDMN, GDPT va GDTX tinh Quéang Ngai;

Can ctr Cong van sci) 625/SGDBT-GDTrH ngay 19/8/2025 cia S¢ Giao duc va
Dao tao vé viéc hudng dan thuc hi€n nhiém vu gido duc trung hoc nam hoc 2025-
2026;

Dua trén tinh hinh thuc té day va hoc tai don vi Truong THPT s6 1 Nghia
Hanh xay dung k& hoach hoat dong chuyén mon nam hoc 2025-2026 nhur sau:

|. NHIEM VU TRONG TAM, GIAI PHAP CHU YEU
1. Mot s6 nhiém vu trong tam

1.1. Tié'pv tuc to chirc thuc hién hiéu qua Chuong trinh gido duc pho thong
(CTGDPT); trién khai day hoc 2 budi/ngay tai cac co s¢' gido duc trung hoc co so
(THCS), trung hoc pho thong (THPT) c6 du di€u kién theo quy dinh.

1.2. Tang cuong cac diéu kién bao dam chat luong gido duc, phat trién mang
ludi truong 10p, xay dung truong dat chuan qubc gia, dau tu xdy dung truong phd
thong noi tri (theo md hinh méi) tai cac x4 bién gidi; bd tri doi ngil gido vién hop 1y.

1.3. Poi mdi phuong phap day hoc va kiém tra, danh gia theo dinh huéng phat
trién phém chét, nang luc hoc sinh, tao co hoi, diéu kién dé hoc sinh duoc phat trién
toan dién; déy manh gido duc STEM/STEAM, nang luc s, tri tué nhén tao (Al), gido
duc hudng nghiép va phan ludng hoc sinh sau THCS, THPT; nang cao chit luong day
hoc tiéng Anh, timg budc dua tiéng Anh tré thanh ngdn ngit thr hai trong nha truong.

1.4. Pay manh chuyén doi sd va d6i méi quan tri truong hoc; ting cuong
kiém tra, gidm sat theo tham quyén; thuc hién hiéu qua gido duc dan toc va gido duc
hoa nhap cho hoc sinh khuyét tat.

1.5. Tiép tuc trién khai c¢6 hiéu qua Ké hoach s6 21/KH-UBND ngay 07/2/2023
ciia Uy ban nhan dan tinh trién khai thyc hién P& an “Tang cudng tmng dung cong
nghé thong tin va chuyén d6i s trong gido duc va dao tao giai doan 2022-2025, dinh
hudng dén nam 2030” trén dia ban Quang Ngai; thuc hién Ké hoach 904/KH-
BGDDT ngay 30/7/2024 vé viéc trién khai Hoc ba sb cép trung hoc tr nam hoc 2023-
2024.

2. Mot s giai phap chi yéu
2.1.‘Ta‘1ng7 cuong trién khai tap huén, tap hyén lai cho do1 nglj CB~, GV dé dap
ung yéu cau trién khai Chuong trinh gido duc phd thong 2018; tu van, ho trg cho céac
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TH chuyén mon, giéo vién, hoc §inh Vé, phu huynh nham thyc hién hiéu qua Chuong
trinh gido duc pho thong 2018 do61 vai tat ca cac 16p hoc.

2.2. Chi dao cac T6 chuyén mén xay dung ké hoach gido duc cua T6 chuyén
mon, ké hoach giao duc cua giao vién nhim dam bao str dung hiéu qua doi ngii gido
vién, co s& vat chét, thiét bi day hoc; thuc hién hiéu qua cac phuong phap, hinh thirc
day hoc va kiém tra danh gia theo dinh hudng phat trién nang luc, pham chat cta hoc
sinh; ning cao hiéu cac budi sinh hoat t6 chuyén mén, sinh hoat chuyén dé, nghién
cuu bai hoc.

2.3. Thuong xuyén kiém tra, dén d6c viéc trién khai thuyc hién nhiém wvu
chuyén mon ddi véi té chuyén mon, gido vién dé nang cao chat lugng day hoc.

2.4. Nang cao chét luong gido duc huéng nghiép, dinh huéng hiéu qua viéc
phan luong sau THPT theo hoc cac chuong trinh gido duc, dao tao phu hop véi nang
luc, so truong, nguyén vong cua hoc sinh.

2.5. Nang cao chat luong day hoc, tang cudng 6n tap cho hoc sinh 16p 12 thi
TN THPT dé dam bao tot nghi¢p 100% va nang cao ti 1€ dau cac truong Pai hoc, Cao
dang nam 2026.

2.6. Tang cuong cong tic tuyén truyén dé quan triét va thuc hién cac chu
treong, duong 16i cua Pang, phap luat cia Nha nudc vé déi méi gido duc trung hoc;
thuc hién t6t myc tiéu phong chdng dich bénh, bao dam trudng hoc an toan va nang
cao chat lugng gido dyc trong nha trudng; tang cuong giao duc dao duec, 16i séng, ki
nang séng, stitc khoe cho hoc sinh; nang cao chat lugng, hiéu qua thyc hién chuong
trinh gido duc trung hoc theo dinh hudng phat trlen pham chat va nang luc hoc sinh,
day manh phat trién gido duc STEM, STEAM; tlep tuc diy manh d6i méi co ché
quan 1y, quan tri co s& gido duc, ting cuong nén nép, ky cuong, chat luong va hiéu
qua gido duc dbi v6i cac mon hoc trong don vi.

II. NOI DUNG, BIEN PHAP THUC HIEN

1. Xay dung ké hoach Té chuyén mén, ké hoach c4 nhan va cic ké hoach
giao duc bao dam sir dung hifu qua co so' vat chat, thiét bi day hoc hién c6 d¢
nang cao chat lwgng day hoc

1.1. K& hoach hoat dong cua T6 chuyén mén thé hién viéc huy dong day du
nguon lyc, co sd vat chat, thiét bi day hoc hién cé ctia nha truong trong ké hoach gido
duc caa ca&c mén hoc, hoat dong gido duc; luu y viéc xay dung phan phdi chuong
trinh cac mén hoc Khoa hoc tu nhién, Lich st va Bia ly, Hoat dong trai nghiém
huéng nghiép pht hop vai tinh hinh thuc té dé phét huy hiéu qua ning luc doi ngii
gido vién cua nha truong’.

1.2. Pi v4i cac mdn hoc lya chon va cac chuyén dé hoc tap lua chon cap
trung hoc phd thong: Ting cudng xép cac 1op hoc riéng theo ting mén hoc lua
chon, chuyén dé hoc tap lua chon, linh hoat b tri si s6 hoc sinh theo ting 16p hoc
dé dap ung t6i da nguyén vong cua hoc sinh; phan cong gido vién va xay dung thoi
khoa biéu giira cac 16p hoc bao dam tinh khoa hoc; té chuc tét viéc tu van va cho

! Cong van sé 2485/SGDDT-GDTrH ngay 13/11/2023 cua S6 GDDT vé xay dung ké hoach day hoc cac mén hoc Khoa
hoc tu nhién, Lich st va Dia i, Hoat dong trai nghiém, hudng nghiép
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hoc sinh dang ki, lya chon cac mén hoc, chuyén dé hoc tap lya chon bao dam cong
khai, minh bach.

1.3. Xay dung ké hoach thuc hién hiéu qua vin héa hoc duong gan véi doi
méi cin ban, toan dién gido duc, trong d6 tich hop thiét thuc cac noi dung gido
duc vé quyén con ngudi, tu tudng, dao duc, phong cach H6 Chi Minh; phong,
chéng tham nhiing, tiéu cuc, 1ang phi va gido duc dao duc liém chinh; gido duc
STEM/STEAM, nghién cau khoa hoc, d6i méi séng tao; binh dang gidi, chim soc
mét va phong chong ml, 10a; bao tén van hoa dan toc, chu quyén bién gidi, bién
dao, qudc phong va an ninh; sir dung ning luong tiét kiém, bao vé méi trudong, da
dang sinh hoc; ang pho bién do6i khi hau, giam nhe thién tai; gi4o duc qua di san;
ting cudong nang luc b, k§ nang chuyén doi s6 va cac noi dung gido duc tich hop
khac; déng thoi hudng dan hoc sinh hoc tap kién thuc phéap luat vé an toan giao
thong dudng bo trén nén tang Binh dan hoc vu sé.

1.4. Thuc hién hiéu qua nhiém vu gido duc hda nhap cho hoc sinh khuyét tat;
trién khai mo hinh gido duc tir xa cho hoc sinh khuyét tat khong co diéu kién dén
truong dya trén cdng nghé thong tin va truyén théng phu hop véi diéu kién cua dia
phuong, co so gido duc.

2. P6i m6i phwong phap, hinh thire day hoc va kiém tra, danh gia
2.1. B6i méi phuong phép, hinh thirc day hoc

- Chi dao cac T6 _chuyén moén, giao vién xay dung ké hoach bai day (gido 4an)
dam bao cac yéu cau vé phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia,
thiét bi day hoc va hoc liéu nham phat trién pham chat, ning luc cia hoc sinh trong
qua trinh day hoc; viéc x4y dung ké hoach bai day dam bao du thoi gian dé hoc sinh
thuc hién nhiém vu hoc tap dit ra, tranh viéc 4p dung hinh thirc, khuén mau trong
viéc xay dung ké hoach bai day. Tién trinh mdi bai hoc duoc xay dung thanh cac hoat
dong hoc véi muc tiéu, ndi dung, san phém cu thé ma hoc sinh phai hoan thanh, cach
thtrc thuc hién linh hoat dé to chuc day hoc phat huy tinh tu hoc, chu dong, sang tao
cua hoc sinh.

- Pbi voi mon Lich str, tang cuong khai thac va st dung cac nguén st liéu khac
nhau dé tai hién, phuc dung lich sir mot cach khoa hoc, khach quan, chan thuc; dong
thoi gan véi hoat ddng thuc hanh, thyc tién nham phat trién nang luc, pham chat cho
hoc sinh.

- Bdi véi mon Ngit vin, thye hién t6t yéu cau doi moi phuong phap day hoc
theo huéng din tai Cong van s6 1386/SGDPT-GDTrH ngay 08/8/2022 ciia So
GDDT vé viéc hudng din ddi méi phuong phap day hoc, kiém tra, danh gia mén
Ngit vin ¢ trudng pho thong.

- T6 chuc cac hoat dong van hoéa, van nghé, thé duc thé thao trén cd s& tu
nguyén cua nha truong, cha me hoc sinh va hoc sinh, phu hop voi déac diém tAm sinh
Iy ltra tudi va ndi dung hoc tip cia hoc sinh trung hoc; tang cuong giao Iuu hop tac

nhiam thuc day htng thi hoc tap ctia hoc sinh, bo sung hiéu biét vé cac gido tri van
hoéa truyén thong dan toc va tinh hoa van hoa thé gidi.

- Thuc hién cac nhiém vu chuyén doi s trong hoat dong day hoc va quan 1y
theo 19 trinh, bao gom tng dung cong nghé thong tin trong viéc d6i mdi phuong
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phap, hinh thirc t6 chirc day hoc, kiém tra, danh gia; tng dung cong nghé thong tin
trong quan 1y qua trinh day hoc va quan tri nha truong.

2.2. Bbi méi phuong phap, hinh thirc kiém tra, danh gia

- Trién khai thyc hién Thong tu sb 22/2021/TT-BGDPT ngay 20/7/2021 cia
B truong Bo Giao dl,}C va Pao tao Qui dinh vé danh gid hoc sinh trung hoc co sé va
hoc sinh trung hoc pho thong.

- Viée kiém tra, danh gia cum chuyén dé hoc tap lua chon cua cép Trung hoc
phé thong duoc thuc hién theo khoan 3, Diéu 6 tai Thong tu 22/2021/TT-BGDDT
ngay 20/7/2021 cta Bo truong Bo GDPT; két qua kiém tra, danh gid duoc ghi nhan
vao S6 theo ddi va danh gia hoc sinh thudc hoc ki khi két thuc day hoc cum chuyén
dé hoc tap.

- Bbi véi hoe sinh chuyén ddi mén hoc thuc hién theo huéng dan tai Cong vin
s6 68/BGDPT-GDTrH ngay 06/01/2023 cua B6 GDPT (S6 GDDT hudng dan tai
Cong van sb 66/SGDDT-GDTrH ngay 11/01/2023). Nha trudng t6 chic kiém tra, danh
gia viée tu bd sung kién thirc, k¥ ning cua hoc sinh theo ndi dung, yéu cu can dat quy
dinh trong chuong trinh mon hoc tinh dén thoi diém kiém tra va duoc thuc hién tuong
tu nhu bai kiém tra, danh gia dinh ki. Két qua kiém tra, danh gia duoc ghi vao S6 theo
ddi va danh gia hoc sinh, tai cot Ghi chl ciia mon hoc, thudc hoc ki II; déng thoi ghi
vao Hoc ba tai 6 “Két qua hoc tdp, ren luyén trong he”.

- Chuan bi tét cac diéu kién dé san sang thuc hién kiém tra, danh gia theo hinh
thic tryc tuyén theo quy dinh, c6 quy dinh va huéng dan sir dung viéc kiém tra, danh
gia truc tuyén khi &p dung cho cdc mdn hoc va hoat dong gido duc, bao dam chat
luong, chinh xé4c, hiéu qua, cong bang, khach quan, trung thuc; danh gia ding ning
luc cua hoc sinh.

- Chi dao va t6 chuc chdt ché, nghiém thc tat ca cac khau ra dé, coi, cham va
nhan xét, danh gid hoc sinh dam bao thuc chat, khach quan, trung thuc, cong bang,
danh gia ding nang luc va sy tién bd cua hoc sinh.

- Chi trong danh gia thuong xuyén dbi voi tat ca hoc sinh: Panh gia qua cac
hoat dong trén 16p; danh gia qua ho so hoc tap, vo hoc tap; danh gia qua viéc hoc sinh
bao cao két qua thyc hién mot dy an, chuyén dé hoc tap, nghién ctru khoa hoc ky
thuat, bao céo két qua thue hanh, thi nghiém; danh gia qua bai thuyét trinh (bai viét,
bai trinh chiéu, video...) vé két qua nhiém vu hoc tap, gido vién c6 thé sir dung cac
hinh thirc danh gia néu trén thay cho cac bai kiém tra duoc qui dinh trong chuong
trinh gido duc pho théng hién hanh.

- Thyc hi¢n nghiém tuc viéc xay dung dé kiém tra gitra ki, cudi hoc ki theo
dung ma tran da dugc théng nhit tai to chuyén mon. Dé kiém tra bao gdm cac cau
hot, bai tap theo 4 mirc do. Can ctr vao muirc do phat trién cua hoc sinh, gido vién xéac
dinh ti 1€ cau hoi, bai tap theo 4 mirc 4o yeu cau trong cac bai kiém tra trén nguyén
tdc dam bao su phu hop véi ddi tuong hoc sinh va tang dan ti 1é cac cau héi, bai tap O
mirc d§ van dung va van dung cao.

- Két hop hai hoa, khoa hoc gitra hinh thuc ty luan véi tric nghiém khach quan,
gitra klem tra 1i thuyet va kiém tra thyc hanh trong cac bai kiém tra; tiép tuc nang cao
yéu cau van dung kién thirc lién mon vao thyc tién; ting cuong ra cac cau héi mé,
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gén voi thot su ctua dia phuong, dat nude d6i véi cac mon thude linh vue khoa hoc xa
ho1 va nhan van.

2.3. D6i méi sinh hoat t6 chuyén mén

- T6 chuyén mon t6 chirc sinh hoat chuyén mén it nhat 01 1an trong 02 tuan va
c6 thé thyc hién dot xuat theo yéu cau cia céng viée hodc khi hiéu truong yéu cau.

- Sinh hoat chuyén mén day hoc theo nghién ctu bai hoc/chu dé/gido duc
STEM/STEAM: it nhat 02 1an/hoc ky d61 véi moi t6 chuyén mon.

- Chuyén d€ chuyén moén: 02 chuyén dé/nam hoc doi vdi moi to chuyén mon.

- Pé nang cao chat luong day va hoc tao diéu kién cho gido vién hoc tap, trao
do1, thao luan va tich luy kinh nghiém day hoc, moi gido vién du gio it nhat 8 tiét/hoc
ky (bao gom cac tiét sinh hoat chuyén mon theo NCBH, thao gidng & cum chuyén
mon, ti€t du gid hoc tap, trao d61 kinh nghi¢m,...)

- Cac to truong chuyén moén chi dong xay dung ké hoach d6i méi sinh hoat
chuyén moén cua t6 theo hudng dan cia cong van 5555/BGDDT-GDTrH. Ké hoach
phai cu thé cho ting cd nhan, chuong, bai. K€ hoach cu thé cho cac budi sinh hoat
chuyén mon.

- P6i v6i té chuyén mon, ca nhan co thé 1ong ghép ké hoach thuc hién noi
dung sinh hoat chuyén mon theo hudng nghién ctru bai hoc va sinh hoat chuyén mon
theo chu dé vao cac dot thao giang, du gio ctia to chuyén mon.

- Gi4o vién tang cudng thuc hién d6i méi PPDH tir thiét ké bai giang dén to
chtrc thuc hién trén 16p, chl trong dén nhitng van dé cu the:

+ Tich cyc tng dung CNTT phu hop, van dung day hoc giai quyét van dé, cac
phuong phap thue hanh, day hoc theo tich hop lién mén trong cac moén hoc; thuc hién
tbt cac tiét day thuc hanh, phdi hop tét gitta 1am viéc ca nhan va theo nhom.

+ T6 chire day hoc phan hoéa theo nang luc hoc sinh, chi dong thiét ké bai
giang linh hoat, khoa hoc, Iyra chon sip xép hop 1y cac hoat dong cua gido vién va
hoc sinh; phdi hop tét gitta 1am viéc c4 nhan va theo nhom.

+ Rén cho hoc sinh k¥ nang tu hoc, nghién ctru, st dung SGK va tai liéu tham
khao, bdi dudng nang luc doc 1ap suy nghi; xay dung hé théng cau hoi hop ly, phu
hop cac dbi tuong; gitp hoc sinh van dyng sang tao kién thirc da hoc, khac phuc viéc
ghi nhd may moc, khong nam viing ban chét.

3. Pdi m6i, niang cao chat lwong bdi dudng hoc sinh giéi va tham gia cac
cugc thi Cap trwong, Cap tinh

3.1. B6i dudng hoc sinh gidi cac mon vin hoa

+ Cong tac bodi dudng HSG: T6 chirc boi dudng HSG theo ciu tric ﬁé thi cua
S¢ da ban hanh cho 3 khoi 16p trong nam hoc. Pinh huéng danh kinh phi t6 chirc boi
dudng HSG khoi 10 dé tang tiét cho khoi 12 va khoi 11 cho hoc sinh du kién thire dé
tham du ky thi cap Tinh. C6 ché do dong vién, khuyén khich cac hoc sinh tham gia
thi cap trudng, cip tinh trén nguyén tic xi hoi hoa.

+ T6 bd mon xay dung ké hoach chi tiét cho timg tuan phan cong nhiém vu cu
thé, lwra chon gido vién giang day, toan b gido vién trong to gop sttc vé chuyén mén,
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tai liéu cua t6. Gido vién giang day phai c6 trach nhiém ddi voi noi dung, chuyén dé
kién thirc dugc phan cong dam nhan. Tang cudng giao bai tip vé nha cho hoc sinh,
day manh su tuong tac giita thdy va tro trong qua trinh bdi dudng.

- To chuyén mon ‘manh ,dan ’cho gido vién dang ki Eiam nhan va chiu‘ trach
nhiém do6i véi 16p day boi va lay két qua 1lam thanh tich dé xét thi dua va dé nghi
khen thudng hay xét nang luong trudce thoi han.

+ Cac bo mon thé manh ting cuong dong vién, bdi dudng cho hoc sinh dé co

hoc chon doi tuyen thi Quoc gia. Cac bo mon kho c6 d6i tuong hoc sinh tham gia cb
gang dong vién, 6n dinh vé s6 luong hoc sinh tham gia.

+ Két thic chuyén dé, modul gido vién cho hoc sinh kiém tra, nhan xét guri két
qua cho Ban gidm hi¢u dé theo ddi tién trinh thyc hién chuong trinh va két qua hoc
tap, rén luyén cua hoc sinh.

+T6 trudng phan cong cu thé cho gido vién nhan nhi€ém vu cic modul va nha
truong quan ly nguoi day thong qua ké hoach t6 guri. T6 xay dung k€ hoach nop lai
cho chuyén mon nha truong trude khi day 01 tuan.

3.2. Thi khoa hoc k¥ thuat Cap truong, Cap tinh

T6 chire thye hién Cude thi cép truong vao thang 12/2025, lua chon san pham
dam bao chat lugng dé tham gia thi cap tinh vao thang 01/2026.

3.3. T6 chitc Ky thi hoc sinh giodi cap trudng cho hoc sinh khdi 11 du kién
thang 11/2025. Thanh 1ap ddi tuyén tham gia dy thi cap tinh khdi 11, 12 theo ké
hoach cta So gido duc va Pao tao (khéi 12 vao thang 01/2026; khdi 11 vao thang
04/2026). Tham gia Ky thi chon d6i tuyén hoc sinh giéi Quéc gia vao thang 09/2025.

3.4. Tuyen chon doi luyén tap, boi dudng tham gia thi hoc sinh gioi cap tinh
may tinh cAm tay mon Toan cap THPT béat dau thang 10/2025; dy thi vao thang
11/2025.

3.5. T6 chirc Hoi thi gido vién day gioi cap trudng du kién vao thang 11/2025.
Tham gia thi cap tinh thang 03/2026.

3.6. Chon ddi tuyén tham gia Hoi thi Olympic tiéng anh danh cho hoc sinh
THCS va THPT va tién hanh tap luyén vao thang 01/2026; tham gia thi cap tinh vao
thang 04/2026.

3 Té chirc cac phong trao thé duc, thé thao, van nghé vao cac ngay 18 16n du
kién vao thang 11/2025 va thang 1/2026.

4. Nang cao chit lwong doi ngii gido vién, can bd quan ly

4.1. Tang cuong xay dung doi ngii gido vién, can b quan ly

- Lanh dao truong t6 churc trién khai cho gido vién nhimg nodi dung di dugc
B0, So tap huan; to chirc boi dudng thuong xuyén cho gido vién theo k& hoach cua
S¢ tai truong; thuc hién cac dot BDTX do S& t6 chuec.

- Ra soat thuong xuyén cong tac Boi dudng thuong xuyén cua cac t6 chuyén

mon. Cac to chuyén mon phai ¢ bién ban so, téng két cong tac bdi dudng thuong
xuyén cua t6 minh vao cudi mdi hoc ky.
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- T6 chuyén mon theo ké hoach cua trudng to chirc tip huan lai cho gido vién
trong t6 nhirng chuyén dé trong pham vi cua to.

4.2. Nang cao chat lugng hoat dong chuyén mén cta can bd quan 1y, gido vién

- Tiép tuc ddy manh va nang cao chét luong sinh hoat t6 (nhém) chuyén mén
dua trén nghién ctru bai hoc; tang cuong to chtre sinh hoat chuyén mén tai truong,
cum truong, xay dyng doi ngi gido vién cdt can cac mén hoc tai trudong (co ké hoach
cu thé riéng).

- Nang cao ning luc tu bdi dudng cta gido vién vé nghién ctru khoa hoc su
pham Ung dung, viét 4p dung sang kién, hudéng dan hoc sinh nghién ctru khoa hoc,
nang cao nang luyc cua GVCN, céan bd phu trach Poan, Hoi...

- Tién hanh thanh, kiém tra nghiém tic vé chuyén mén theo ti 1¢ hang nim do
thanh tra s& quy dinh.

- Thuc hiénv hién kiém tra ndi bd 50% giép Vif:n. Nam hoc 2023-2924 tang
cuong cong tac kiém tra ndi bd vé chuyén mon dé khac phuc cac nhuge di€m trong
thanh tra toan dién ctia cac nam hoc da qua.

4.3. Tang cuong quan 1y doi ngli gido vién, can bd quan ly gido duc

- Sap xép hop ly vé cong viéc cho ddi ngii gido vién, phan cong cong viéc hop
1y cho gido vién, néu déi du cuc bd c6 thé phan cong gido vién thyc hién ki€ém nhiém
nhirng cong viéc khac phu hop.

- Tang cuong kiém tra, nhic nho g‘ié khac phuc nhiing han ché. (Ban thanh tra
ti€p tuc gidm sat, tham muu, xay dung ké hoach trién khai thyc hi¢n)

5. Nang cao chit luwong gido duc huéng nghiép, dinh huéng phan luong

Thyc hién hiéu qua viéc doi méi ndi dung, phuong phap va hinh thirc t0 chire
giao duc hudng nghi€p theo dinh huong phat trién nang luc hoc sinh, bao dam gan voi
yéu cau phat trién kinh té — x4 hoi cua dia phuong va nhu cau thuc tién cia thi truong
lao dong. Xay dung ké hoach gido duc huong nghiép linh hoat, phu hop voi dac diém
tam ly, nhu cau, nang lyc cua hoc sinh va diéu kién to chtrc day hoc cia timng co s gido
duc. Tang cuong t6 chuc cac hoat dong trai nghiém sang tao, trai nghiém nghé nghiép
gan voi thuc tién; chi dong tich hop noi dung giao duc hudng nghiép trong cac mon hoc
va hpat dong gidao duc theo CTGDPT; khuyén khich hoc sinh tim h~iéu, kham phé nganh
nghé thong qua moé hinh gido duc STEM/STEAM, cau lac bg, dién dan tu van hudng
nghiép tai tru(‘mg hoc.

Clng cb va phat trlen d6i ngil gido vién kiém nhiém cong tac tu van hudng
nghiép bao dam du vé s6 luong, c6 chuyén mon phu hop va duoc boi dudng thuong
xuyén; to chuce tap huin, nang cao ning luc cho ddi ngii can bo quan ly, gido vién vé
k¥ nang tu van, dinh huéng nghé nghiép cho hoc sinh. Tang cudong phéi hop giira nha
truong vo1 cac t6 chirc, ca nhan, doanh nghiép, trung tdm dich vu viéc lam va co s&
gido duc nghé nghiép nham xay dung hé sinh thai hd tro gido duc huéng nghiép toan
dién, thiét thyc, hiéu qua. Déy manh cong tac truyén thong, cung cép thong tin thi
truong lao dong, nganh nghé dao tao dé hd trg hoc sinh lya chon nghe nghiép, dinh
huéng phan ludng phu hop sau THCS va THPT, gop phan nang cao chat luong ngudn
nhan luc va phat trién bén vitng ngudn luc dja phuong.
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6. Thuc hién gido duc k§ ning s, trién khai hoc ba so

6.1. Tang cuong ing dung cong nghé thong tin va chuyén doi so trong gido duc

Thyc hién cac giai phap dé trién khai thuc hién hiéu qua Pé an “Tang cudng
tmg dung cong nghé thong tin va chuyén ddi s trong gido duc va dao tao giai doan
2022 — 2025, dinh huéng dén nam 20307 phu hop v6i ké hoach, chwong trinh hanh
dong ctia nganh gido duc va Ké hoach chuyén ddi sb tai don vi. Tap trung ddy manh
ung dung cong nghé thong tin trong quan ly, diéu hanh, t6 chirc day hoc va kiém tra,
danh gia; phat trién kho hoc liéu sb, hoc li¢u mo; trién khai hé thong quan ly hoc tép,
hé thong quan ly nha truong, hoc ba 50, hd so gido vién dién tu. Gan ket hoat dong
chuyén doi s6 voi d6i mdi phuwong phap day hoc, phat trién ning luc sb cta can bd
quan ly, gido vién, hoc sinh, bdo dam an toan thong tin va bao v¢ dir li€u ca nhan trong
toan nganh.

Tang cuong dau tu co 5O vat chat trang thiét bi day hoc theo huéng hién dai
dap ng yéu cau chuyén d6i s6 va t6 chtre day hoc linh hoat, ket hop giira truc tiép
va truc tuyén; quan tdm phat trién ha tang mang, thiét bi dau cudi cho gido vién va
hoc sinh, dac biét ¢ vung kho khan. Pay manh to chirc cic hoat dong chuyén mon
dudi hinh thuc truc tuyen nhu day hoc, tap huan, boi dudng, sinh hoat t6/nhom
chuyén mon, hdi thao hoc thuat; trién khai cac nén tang hd tro ddo tao gido vién qua
mang, xay dung ndi1 dung tap huan dap ung thyc tién. Chu dong xay dung cac kich
ban, phuong an t6 chirc day hoc trong bdi canh thién tai, dich bénh hodc cac tinh
huéng bat thuong, bao dam duy tri hoat dong gido duc lién tuc, khong gian doan,
hudéng dén muc tiéu “g140 duc trong moi hoan canh”.

6.2. Trién khai thuc hién Khung nang luc s6, Hoc ba sd va ung dung Tri tu¢
nhan tao (Al) d61 m&i cong tac quan ly giao duc

Thuc hién hi€u qua cac hoat dong nham nang cao nang luc s6 cho hoc sinh
phd thong theo huéng din cua Sé GDDT theo Céng van sé 405/SGDPT-GDTrH
ngay 06/8/2025 vé viéc hudéng dan trién khai thuc hién khung ning luc sé cho hoc
sinh phd théng va hoc vién giao duc thuong xuyen, bao dam hinh thanh va phat trién
cac nang luc thiét yéu ctia cong dan sd, dap tng yéu cau nhan lyc trong thoi dai Cach
mang cong nghiép 4.0. Thuc hién nhiém vu vé Hoc ba sb theo huéng din cua So
GDDT.

Tang cuong Gmg dung tri tu¢ nhan tao (AI) va dir liéu lon trong quan ly va day
hoc; day manh tu dong hoa cong tac hanh chinh, so sach dién tir, thoi khoa biéu,
phan cong chuyén mon, quan ly co sé vat chat gidm tai cho can b, giao vién. Khai
thac, su dung hiéu qua Al trong hd trg tu van hudng nghiép, ca nhan hoa hoc tap,
nhan dién hoc sinh can hd tro, danh gia chinh sach gdp phan nang cao chat luong
gido duc va hi¢u qua quan tri nha truong.

7. Thuc hién gido duc ddi v6i tré khuyét tat, hoc sinh c6 hoan canh khé khiin

Thyc hién K& hoach s6 2056/KH-BGDDT ngay 16/7/2025 cua B§ truong
Bo GDDT trién khai quy hoach h¢ thong co s& gido duc chuyén biét cho nguoi

2 Quyét dinh s6 131/QD-TTg ngay 25/01/2022 cua Thii tuéng Chinh phi Phé duyét D 4n “Téng cudng tng dung cong nghé thdng tin va
chuyén doi sb trong gido duc va dao tao giai doan 2022-2025, dinh huéng dén nam 2030
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khuyé’t, tat va hé thong trung tdm hd trg phat trién gido duc hoa nhap theo Quyét
dinh s6 403/Qb-TTg ngay 25/02/2025 ctia Thu tudng Chinh phu tai dia phuong.

T chirc thyc hién hiéu qua giao duc hoa nhap ddi v&i hoc sinh khuyét tat, cac
co so gido duc ddi véi ngudi khuyét tat thue hién phuong thic gido duc chuyén biét
theo quy dinh; Xay dung va thyc hi¢n ké hoach gi4o duc ca nhan cho hoc sinh khuyét
tat thong qua viéc diéu chinh chwong trinh hoc phu hop v6i nhu cau, kha ning cua
tung em; tang cu’orng phat hién sém, can thi¢p som va t6 chtrc bdi dudng, tap huin
cho d6i ngii gido vién vé phuong phap day hoc, kiém tra, danh gia hoc sinh khuyét
tat theo hudng linh hoat, hi¢u qua.

Chu dong trién khai cac hoat dong hd trg hoc sinh c6 hoan canh kho khin
trong nam hoc, bao gdm hd tro tai chinh, hoc bong, chi phi hoc tap, sach vo, d6 dung
hoc tap va cac hinh thire hd trg khac nham bao dam diéu kién hoc tap t6i thiéu. Pong
thoi t6 chirc cac hoat dong trai nghiém, giao luu, phat trién nang luc c4 nhan, nang
cao k¥ nang sdng va su ty tin cho hoc sinh, gop phan thuc hién cong bang trong tiép
can giao duc cho moi dbi tuong.

8. Tiép tuc déi méi cong tac quan 1y gido duc, quan tri trong truong hoc
va tang cwong cong tac kiém tra

8.1. Tiép tuc thyc hién d6i mdi cong tac quan 1y trong cac co so gido duc

Pay manh sir dung cong ‘ngh¢ thong tin trong t6 chtrc va quan 1i cac hoat dong
chuyén moén; tang cudng chuyén doi so trong hoat dong chuyén mon, st dung ho so
dién tr, s6 diém dién tir, hoc ba dién tir dé nang cao cong tac quan li; thuc hién nhap
sb liéu, khai thac, sir dung théng nhét dit liéu toan nganh vé truong, 16p, hoc sinh,
gido vién, truong chuan qudc gia va cac thong tin khac trong quan li. Tiép tuc tinh
gian ho so, s0 sach trong nha truong theo diing qui dinh.

Tang cuong quan ly viéc thuc hién chuong trinh va ké hoach gido duc; cing cb
ky cuong, né nép trong day hoc, kiém tra danh gia, thi, bao dam khéach quan, chinh
xéc, cong bang. Thuc hién nghiém tic cong tic quan 1y day thém, hoc thém theo Thong
tu s6 29/2024/TT-BGDDT tai don vi.

Tang cuong quan ly viée t6 chirc va tham gia cac ky thi, cudc thi, bao dam chat
luong, thiét thyc, dung quy dinh; thyc hién hi€u qua, dang quy dinh cong tac tuyén sinh
dau cap theo Thong tu s6 30/2024/TT-BGDDT; t6 chirc t6t cac ky thi, cugc thi, hoi thi
cap truong, xa, phuong, dac khu; tham gia cac ky thi, cudce thi, hoi thi cap tinh dam bao
cong bang, khach quan, trung thyc.

Pay manh thuc hién x4 hoi héa gido duc; chu dong tham muu vdi dia phuong,
phu huynh hoc sinh dé c6 nhitng chinh sach huy dong cac ngudn luc x4 hoi hoa phuc
vu, hd trg hoat dong gido duc dap tng nhu ciu cua ngudi hoc va phu hop véi diéu
kién ctua dia phuong

Tiép tuc tang cudng cong tac kiém tra, gidm sat va hudng dan thyuc hién chinh
sach, phap luat vé giao duc va dao tao trong boi canh di€u chinh dia gidi hanh chinh, sap
x€p, tinh gon bd may va thuc hién mod hinh chinh quyén dia phuong hai cap.

9. Cong tac thi dua, khen thwéong

Thuc hién tot cong tac thi dua, khen thuong ddi véi céan bo, gido vién, nhan
vién trong don vi theo ding qui dinh. Pay manh t6 chirc cac phong trao thi dua, nhan
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rong dién hinh tién tién trong cong tac day hoc va quan ly, bao dam tinh lan toa, hi¢u
qué, thiét thuc, phu hop diéu kién dia phuong; gan v6i phong trao thi dua “Ddi méi,
sang tao trong quan ly, giang day va hoc tdp” nham tao dong luc nang cao chat luong
giao duc toan dién.

Cu thé hoa céc tiéu chi thi dua theo huéng dan ctia S& GDPT thanh cac hoat
dong cu thé dé thuc hién c6 chat lugng, hi€u qua cac mat cong tac trong nhi¢m vu
nam hoc; ddm bao cong bang minh bach, gin véi hiéu qua cong viéc.

Trién khai, thuc hién tt viéc khen thudng, ki luat vi su tién bod cua hoc sinh;
bdo dam dung thuc hién quy dinh, cong béng, cong khai, minh bach, kip thoi, tao
cam himg va dong luc phan dau cho hoc sinh; ting cudng cac bién phap giao duc ki
luat tich cuc dé rén luyén y thuc ky luét, trach nhi¢ém cua hoc sinh dbi v6i ban than,
thay, cd, ban be, gia dinh va cong dong.

I11. CHI TIEU PHAN PAU NAM HQC 2025-2026
1. Péi véi hoc sinh

1.1. Xé}? loai hoc le cudi nam

+ Kha, gioi: 65% - 75% (gioi trén 10%).
+ Dat: 20% - 30%.
+ Chua dat: Duéi 5%

1.2. Xé’p loai hanh kiém

+ Tét, Kha, Pat: > 98%.

+ Chua dat yéu: < 2%.

1.3. Ti l¢ lén lop:

+ Lén 10p thang: > 98%.

+ Lén 16p sau khi thi lai: 98% — 100%.

+ Ti 1& hoc sinh kha, gidi va thi vao cac truong PH, CP, thi do tbt nghiép, hoc
sinh gioi cap Tinh phan dau cao hon hodc (it nhat) bang chi tiéu nam hoc 2025-2026.

+ C6 san pham dy thi khoa hoc ki thuat c4p tinh nam 2025-2026.

+ C6 san pham dy thi Hoc sinh sinh vién vé&i ¥ tuéng khoi nghiép cap tinh.

+ C6 doi tham gia Hoi thi Olympic tiéng anh cap tinh thang 4/2026.

+ Hoc sinh giéi cdc mon van hoa tham gia du thi cap tinh d6i voi khoi 11 va 12
dat ti 1€ trén 50% so0 hoc sinh tham gia/mon.

+ C6 ddi tuyén tham gia thi Hoc sinh giéi cap tinh may tinh cam tay mon Toan
cap THPT va co6 gang dat giai.

+ T chuc day 6n tap thi tot nghiép THPT va 02 dot thi thir T6t nghiép THPT
nam 2026 cho hoc sinh kho1 12.

2. Pdi v6i gido vién

- Tham gia day da va hoan thanh tot cac nhiém vu khi duoc cac cip quan ly
phan cong, ddm bao ngay gio cong diing qui dinh.
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- Mbi gido vién bo mﬁp phai 1ap duoc ké hoach‘ gido duc moén hoc, ké hoac}}
bai day da dugc phé duyét, ké hoach ca nhan ngay tir dau nam hoc va dang ky voi t6
chuyén mén. Cac ké hoach phai dugc To chuyén mon duyét dé theo doi va cung thuc
hién.

- Mdi GV phai c6 lgé hoach d6i méi Phuong phap day hoc, kiém tra danh gia;
gido vién b mon cac khoi 16p phai thyc hién day du ho so, gido an, k& hoach theo
hudng dan tai Cong van 5512/BGDDT-GDTrH ngay 18/12/2020.

- Thuc hién nghiém tic quy ché chuyén mén. Mobi GV dang ky day cong khai
(thao giang) 1 ti€t/HK, du gio dong nghiép t61 thitu 04 ti€t/HK. Dy gio phai hop rat
kinh nghiém, chu trong dén chat lugng, tranh tinh trang du gid nhi¢éu ma khong hiéu
qua.

- 100% Gié(? vién day dung theo KHGD mon hoc 35 tuan, bién ché nam hoc
theo chi dao cua cap trén. Khong ty y nho day thay, néu c6 truong hop dot xuat (dau
6m) phai bao cao voi to truong chuyén mon dé bo tri, to truong chuyén mon phai bao
cao vo1 BGH nha truong biét trude khi thyc hién day thay (kém theo phi€u bao day
thay).

- Banh gia hoc sinh dam bao cong bang, khach quan, cip nhat diém va quan ly
hoc sinh (GVCN, GT) trén phan mém SMAS dung thoi gian quy dinh. Ra d¢, coi
kiém tra, cham bai theo diing yéu cau cua T6 chuyén mon va ctia Ban gidm hi¢u.

- Thuc hién céc nhiém vu khi dugc t6 chuyén mon phéan coéng nhu: Day hoc
STEM; Lam hoc liéu dién tir va thuc hién trén hé thong OLM hodac SMAS (4%;
khong trtl‘ng vo1 nam trude); Thuc hién §inh hoat chuy,én mon theo nghién C}'ru bai
hoc (02 lan/hoc ky); Sinh hoat chuyén dé nang cao chat luong day hoc (01 lan/hoc
ky).

- bang ky du thi GVCN gioi cap truong (01 GV/td chuyén mén), chon cir tham
gia thi cap tinh (t61 thi€u 01 GV/mon);

- bang ky dé tai sang kién kinh nghiém vé chuyén mon, chu nhiém dé theo ddi,
td chire trién khai tai don vi nam hoc 2025-2026 (xac nhan két qua dat dugc khi két
thiic ndm hoc trudc khi ndp vé So).

- Pang ky d¢é tai, hudng dan hoc sinh nghién ctru khoa hoc ki thuét cap trudng,
cap tinh.

- Thyc hién nhiém vu chuyén doi sb, tung ung CNTT trong day hoc. Nop ho so
trén OLM, SMAS theo dtng qui dinh.

- 100% gido vién khong day thém trai vo1 qui dinh hién hanh.

3. Poi v6i To chuyén mon

+ Dam bao sinh hoat chuyén mon dinh ky theo dung qui dinh (02 lan/thang).
Xay dung ké hoach va t6 chuc thuc hién ‘dﬁy dua, co6 hiéu qua Sinh hoat chuyén moén
theo cum truong, SHCM theo NCBH 02 lan/hgc ky, theo chu dé va day hoc tich hop.

+ Mdi t0 chuyén mon phai c6 dang ky du Hoi thi Gido vién day gioi cap
trrong it nhat 01 GV/mon.
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+ Str dung cac thiét bi day hoc hién co, sir dung phong thuc hanh, thi nghiém
day du theo qui dinh va c6 hi¢u qua. Dac biét 1a sir dung bang tuong tac (gido vién t6
Tiéng anh phai dang ki thao giang trén phong tuong tac 01 tiét/gido vién/nam).

+ Co it nhat, 02 chuyén d&/nim hoc dé nang cao chat luong day va hoc (mdi to
phai Ién lich chi tiét va bao cdo BGH nha truong vé KH thuc hién).

1 Co 01 bao cao ngoai khoa bang hinh thirc san khiu hoa hodc bao cao chuyén
dé cho 03 khoi 16p vao tiét chao co theo lich phan cong.

- +Codoi tuyén hoc sinh gioi tham gia thi hoc sinh gioi cp trudong, cip tinh va
cO gang dat giai trén 50% thi sinh duy thi.

+ Hoan thanh tdt cic cong tac chuyén mon khi duoc phan cong.

+ Day hoc cac mon khoa hoc theo bai hoc STEM: 02 san phém/hoc k}‘l/Té

+ T6 chtic cac hoat dong trai nghiém STEM: 01 san pham/hoc ky/To

+ Pé tai/du 4n nghién ctru khoa hoc, k¥ thuat: 01 san pham/nam/T6

+TH TD-QP cp ké hoach cu thé cho tung dot td chirc cac hoat dong TDTT cép
tr}rémg,’ chon doi tuyén, luyén tap tham gia cdc mon miii nhon thamvgia Ho1 khoe phu
dong cap tinh hiéu qua; trién khai vi¢c thuc hién cho hoc sinh tap thé duc gitra gio.

+ Phén dau dat trén chi tiéu cia S& va giir viig chi tiéu thi tot nghiép THPT
dat 100%. Gie}o vién day khoi 10, 11, 12‘ cu0l nam phén dau dat diém trung binh tu
75% trd 1€n d61 vo1 b mon dugce phan ludng theo khoi trén 90%.

+ Pam bao co day di ho so cta to chuyén mén theo qui dinh.

+ Néu t6 tham gia khong day du chi tiéu thi tuy theo mirc 46 ma khong xét thi
dua trong ndm hoc.

+ Xép loai thi dua cubi nam: 08 t6/08 to chuy@n mén dat danh hiéu t6 LDTT.

IV. TO CHUC THUC HIEN

- T6 truong chuyén mon va cac b phan ¢6 lién quan trién khai ké hoach nay
dén tung giao vién, nhan vién trong t6; can ctr vao tinh hinh thyc t€ cua t6, xay dung
ké hoach chi tiét dé thuc hién.

- BO phan chuyén moén c6 trach nhiém t6 chtrc thyc hién, kiém tra, giam sat
viéc thuc hién ké hoach theo timg giai doan va bao cdo cho Hi¢u truong. Dong thoi

tham muu, dé xuat nhitng giai phap xir ly cac van dé phat sinh, vuéng mac khi trién
khai cac cong viéc dam bao thuc hién thang loi nhiém vu nam hoc.

- Kinh phi theo qui dinh hién hanh./.

Noi nhin: KT, HIEU TRUONG
- HT, cac PHT; Y HIE )
- TTCM, TTVP, Céc doan thé; ,
- Luyu: VT./. (,
NG

0)
A\ 74

hu Anh Tuin



13

) . Phu luc 1
CAC KY THI, CUQC THI, HQI THI
NAM HOQC 2025-2026

(Kém theo Ké hoach 112a/KH-NH1 ngay 20/08/2025)

Théng

Ky thi/Cudc thi/Hdi thi

Ghi chu

09/2025

- Trién khai ké hoach 6 chirc cac ky thi, hoi thi, cudc thi ndm hoc 2025-
2026 dén To6 chuyén mon, GV, HS, phu huynh toan truong.

- Lap ké hoach BOi dudng dy thi Hoc sinh giéi cip tinh khéi 12 (gdm 8
mon: Toan, Ly, Hba, Sinh, Van, Su, Dia, Tiéng anh).

(1) Tham gia thi chon Ddi tuyén HSG Qudc gia nim hoc 2025-2026.

10/2025

(2) To chure tuyén chon doi hoc sinh gi6i may tinh cAm tay mén Toan cip
THPT. B6i dudng kién thirc tham gia du thi cap tinh.

11/2025

(3) Tham gia thi hoc sinh gidi cép tinh may tinh cam tay mon Toan cip
THPT.

(4) T6 chirc Ky thi chon Hoc sinh gioi cap truong khéi 11 nam hoc 2025-
2026. Lap ke hoach va t6 chitc B6i dudng cho hoc sinh tham gia dy thi cap
tinh.

(5) T6 chire Hoi thi Gido vién day gidi danh cho gido vién THPT cép
trurong; cir Gido vién tham gia du thi cap tinh.

12/2025

(6) T6 chirc Cudc thi Khoa hoc ky thuat cap truong danh cho hoc sinh
trung hoc; chon san pham du thi cap tinh.’Phén cong gido vién hudng dan
cho hoc sinh hoan thién san pham du thi cap tinh.

01/2026

(7) Tham gia Cudc thi Khoa hoc k¥ thuat Cép tinh danh cho hoc sinh trung
hoc.

(8) Tham gia Ky thi chon hoc sinh gioi cap tinh khéi 12 nam hoc 2025-
2026 (theo ke hoach cua So GDPT Quang Ngai).

Lap ké hoach Hoi thi olympic Tiéng anh cip truong nim hoc 2025-2026

02/2026

(9) T6 chirc Hoi thi olympic Tiéng anh cép trudng ndm hoc 2025-2026;
chon ctr o1 luyén tap tham gia thi cap tinh.

03/2026

(10) Tham gia Hoi thi Gido vién day giéi danh cho giao vién THPT cip
tinh ndm hoc 2025-2026 (theo théng bao cua So GDDT Quang Ngai).

04/2026

(11) Tham gia Ky thi chon hoc sinh giéi cp tinh khéi 11 ndm hoc 2025-
2026 (theo ké hoach cua So GDPT Quang Ngai).

(12) Tham gia Hai thi olympic Tiéng anh cap tinh nim hoc 2025-2026;
(13) T6 chtrc Thi thir TNTHPT lan 1 nam 2026.

05/2026

(14) T6 chirc Thi thir TNTHPT 1an 2 nam 2026.

06/2026

(15) Tham gia Té chirc Ky thi tuyén sinh vao 10 ndm hoc 2026-2027 theo
ké hoach cua S6 GDDT Quang Ngai (du kién thi tir ngay 30/5/2026 dén
ngay 01/6/2026).

(16) Tham gia 1am nhiém vu Ky thi t6t nghiép THPT nam 2026 theo ké
hoach ciia S6 GDDT Quang Ngai (du kién 11,12/06/2026).
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) _Phu luc 2 )
BAO CAO NGOAI KHOA

SINH HOAT CHUYEN PE NANG CAO CHAT LUQNG DAY HQC

KIEM TRA CHUYEN MON, THAO GIANG TAP TRUNG
NAM HOQC 2025-2026

(Kem theo Ké hoach 112alKH-NH1 ngay 20/08/2025)

Théng

Noi dung/thdi gian

Ghi chu

10/2025

- Bao céo chuyén déﬁ ngoai khoa d6 vui dé hoc dudi cd 6n truyén théng
Phu nir Viét Nam (T6 Van).

- Sinh hoat chuyén mén‘ theo nghién ctru bai hoc lan 1 (day hoc theo
nghién ctru bai hoc/chu dé/gido duc STEM/STEAM)

- Kiém tra ho so ¢4 nhan, t6 chuyén mon, phong TNTH lan 1.

11/2025

- Béo cao chuyén dé ngoai khoa d6 vui dé hoc dudi hinh thirc san khiu
héa (To Ly, Hoa, Sinh).

- Sinh hoat chuyép mon day hoc theo nghién ctru bai hoc/chu dé/ gido duc
STEM/STEAM lan 1.

-vKiém tra, vdu: gio dot xuat d6i véi mot sb gido vién (Thanh phén BGH,
to trudng, t6 pho chuyén mon).

- Kiém tra nhiém vu cta gido vién lan 1 nim hoc 2025-2026.

12/2025

- B4o c4o chuyén dé ngoai khoa d6 vui dé hoc dudi hinh thirc san khau
hoéa (St - Dia - CD);

- Sinh hoat chuyén mén theo nghién ctru bai hoc lan 2.

-vKiém tra, vdu: gio dot xuat d6i véi mot sb gido vién (Thanh phén BGH,
to trudng, t6 pho chuyén mon).

01/2026

- T6 chirc giai Bong chuyén nam, nit cho hoc sinh 3 khéi (Nhém TD-QP)
- Sinh hoat chuyén dé nang cao chat lugng day hoc lan 1.
- Kiém tra sb diém, s chi nhiém lan 1.

02/2026

- Bdo c4o chuyén dé ngoai khoa d6 vui dé hoc dudi hinh thirc san khau
hoéa (To6 Toan);,

- Sinh hoat chuyén mf)n‘ theo nghién ctru bai hoc lan 3 (day hoc theo
nghién ctru bai hoc/chu dé/giao duc STEM/STEAM)

- Kiém tra nhiém vu cua gido vién 1an 2 nim hoc 2025-2026.

03/2026

- Bdo cdo chuyén dé ngoai khoa d6 vui dé hoc dudi hinh thire san khau
hoa (T6 Tiéng Anh);

- Kiém tra ho so ¢4 nhén, t6 chuyén mén, phong TNTH lan 2;

- Sinh hoat chuyép mon day hoc theo nghién ctru bai hoc/chu dé/ gido duc
STEM/STEAM lan 2.

04/2026

- Sinh hoat chuyén mon theo nghién ctru bai hoc 1an 4;

-iném tra, qdu: gio dot xuét d6i véi mot sb gido vién (Thanh phﬁn BGH,
to trudng, t6 pho chuyén mon);

- Kiém tra nhiém vu cua gido vién 14n 2 nam hoc 2025-2026.

05/2026

- Kiém tra s6 diém, s ch nhiém lan 2.
- Sinh hoat chuyén d& ning cao chat luong day hoc l1an 2.
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Phu luc 3
KE HOACH CONG TAC CHUYEN MON THEO THANG
NAM HOQC 2025-2026
(Kém theo KH s6 112a IKH-NH1 ngay 20/08/2025)

THANG NOI DUNG THU'C HIEN Ghi chu
- Xay dung cac ké hoach thuc hién nhiém vu, Ké hoach gido duc nha truong
nam hoc 2025-2026
- Tham gia tdp huin theo KH ciia SGD.
08/2025 | - Cac t6 CM x4y dung va nép KH gido duc t6 chuyén mén (35 tuan thue hoc)
de phé duyét.
- Mua sdm dﬁy du cac loai hﬁ s0, sb sach, an phém phuc vu hoat dong gido duc;
12p du toén thu, chi cac ngudn kinh phi cho ndm hoc.
- Tyu truong nam hoc méi (29/8/2025). Khai gidng ndm hoc 2025-2026
(05/9/2025) theo chi dao cia S6 GD&DT.
- Hoan thanh ké hoach gido duc nha truong trude 15/9/2025, ndp vé S&
GD&DT.
- Tham gia thi chon d6i tuyén HSG Qudc gia nam hoc 2025-2026 (cac ngay
18,19/09/2025).
- Giang day theo ké hoach, TKB (Tir 08/9/2025). Cac gido vién Ién lich bao
giang.
- péc to chuyén mon, gido vién xay dung ké hoach td, c4 nhan va céc loai ho so
s0 sach, trinh BGH phé duyét.
- Céc to CM 13p danh sach ddi tuyén khdi 12, phan cong GV dé boi dudng (tix
tuan 03) du thi HSG cap tinh.
- Trién khai yél thuc hién cac cudc thi nghién ciru KHKT dbi voi hoc sinh cép
trung hoc pho thong.
- Cr CB, GV tham gia tap huan cac chuyén dé theo yéu cau ‘cua So; kién toan
va tham gia tap huan nghiép vu cho T nghiép vu bd mon cap tinh nam 2025-
09/2025 2026,

- Trién khai tap huan lai nhiing noi dung chuyén dé; day hoc STEM; kiém tra,
danh gia ndm hoc 2025-2026.

- J(iém tra viéc thuc hién cl}u’ong trinh, ndi dung, Kké hoach giéo du‘c mon hoc;
s0 Sinh hoat chuyén m@n, s0 chu nhiém, bao giang dién tir, s6 ghi dau bai, gido
an; cong tac cap nhat ho so SMAS; hoc ba,...

- CB, GV, NV ding ky dé tai, SKKN, dang ky Hoi thi GVDG cdp truong; cac
danh hi€u thi dua, khen thudng dé hoan thanh ho so.

- Chi dao, 1ap KH thuc hién 10ng ghép ndi dung phong chong tham nhiing vao
moén CD, 16ng ghép giao duc dia phuong va nhirng bai hoc vé dao duc, 16i séng
cua Chu tich HO Chi Minh véao cac mon hoc;

- T6 chuc day hoat dong trai nghiém, huéng nghiép d6i véi khdi 10, 11, 12.

- Bao c4o dau nam hoc (06/9/2025)

- Céc 10 chirc, doan thé hoan thanh cac hd so dé tién hanh Hoi nghi, PH Poan
TN (cuoi thang 9/2025).

- Chuan bi ho 50, ndi dung dé 1am viéc véi cac Poan kiém tra vé cong tac trién
khai nhiém vu dau nam.

- Kiém tra chuyén dé vé ho so, s6 sach dau nam.
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THANG NOQI DUNG THUC HIEN Ghi chua
- T6 chirc hop PHHS dau nam vao ngay 14/9/2025.
- QVCN nhén va kiém tra ho so 1(’3’p CN; xép loai Hanh kiém hgc sinh thang 9;
diém danh, nhan xét HS trong S6 diém dién tu, trén phan mém quan ly HS
SMAS...
- Phat dong phong trao thi dua chao mung ngay phu nir Viét Nam 20/10. Giang
day, thao giang, du gio, 1én lich bao giang theo ké hoach.
- Bao cao chuyén dé ngoai khoa d6 vui dé hoc dudi co 6n truyén thong Phu nit
Vi¢t Nam (T6 Van);
- Chon doi tuyén thi hoc sinh gioi may tinh cam tay mon Toan cap THPT, boi
dudng kién thirc tham gia thi cap tinh.
- Hop céc t6 nghiép vu chuyén mon theo KH ctia S6 GD&PT.
- Tiép tuc trién khai bdi dudng HSG 12 theo thoi khéa biéu.
- Sinh hoat chuyén mén theo Nghién ctru bai hoc lan 1.
- Lén ké hoach va to chue kiém tra toan dién; kiém tra viéc thuc hién chuong
trinh, cdp nhat diém. Kiém tra viéc ghi cac thong tin hoc sinh trong hoc ba, s
1072025 | diém; hd so mot s GV, td CM.
- Trién khai ké hoach kiém tra dinh ky (KT gifra ky I). Nhap diém vao h¢ thong
theo k¢ hoach.
- T6 chic day hoat dong trai nghi€ém, hudng nghi¢p ddi voi khoi 10, 11, 12.
- Kiém tra cong tdc quan ly chuyén mon: Hb 50, s6 sach; viéc thuc hién chuong
trinh, n6i dung, ké hoach gido duc mén hoc; s6 SH chuyén mon, so chi nhiém,
bao giang dién tir, s6 ghi dau bai, gido an; cong tac cap nhat ho so SMAS; hoc
ba,...: Hoan thanh trudc 19/10/2025.
- Phat dong phong triao thi dua 2 tt chao ming ngay NGVN 20/11; Giang day
theo TKB; Thao giang, du gio chao mung 20/11;
- Trién khai, T6 chirc ky thi hoc sinh gioi cip truong khéi 11 nam hoc 2025-
2026.
- B4o cdo chuyén dé ngoai khoa d6 vui dé hoc duéi hinh thirc san khau hoa (T
Ly, Héa, Sinh).
- Té chtrc Hoi thi gido vién day gioi cap truong, cir gido vién tham gia du thi
cap tinh.
- Tham gia thi Hoc sinh gioi cép tinh may tinh cam tay mon Toan cép THPT.
- T6 chirc Hoi thi sang tac vé thay, ¢ va mai truong.
11/2025 - Sorloai, tuy\én chon cac du an ,du thi KHKT cép tinh. ‘
- Tiép tuc Boi duﬁ’pg HSG khoi 12 theo lich; hoan thanh va ho so dang ki du
thi cap tinh cho khoi 12 theo dung thoi gian qui dinh.
- Kiém tra nhiém vu cta gido vién 14n 1 ndm hoc 2025-2026.
- Sinh hoat chuyén dé, ngoai khéa. Kiém tra viéc thuc hién d6i méi sinh hoat t6
chuyén mon tai cac trudong trong cum.
- Kiém tra Viég thuc hién chuong trinh, ndi dung, ké hoach day hoc (Lich bao
giang, so ghi dau bai, gido an,. ..).
- Kiém tra dinh ky (KT giita ky I) tap trung.
- T6 chuc day hoat dong trai nghiém, huéng nghiép d6i véi khdi 10, 11, 12.
- Hoan thanh viéc diém danh HS trong s6 diém DT, XLHK thang 11, cac khoan
thu theo qui dinh. Cap nhét theo doi hoc sinh trén SMAS.
1212025 |~ Phat dong phong trao thi dua chao mung ngay QPDNDVN 22-12. Giang day

theo ké hoach phén cong.
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THANG

NOI DUNG THU'C HIEN

Ghi chu

- B4o c4o chuyén dé ngoai khoa d6 vui dé hoc dudi hinh thirc san khau héa (T6
St bia GDKT&PL).

- Trién khai 6n tap kiém tra hoc ky Iva trién khai ké hoach Kiém tra CKI.

- T6 chirc Cudc thi KHKT cép truong, chon san phdm tham dy cip tinh Cudc
thi khoa hoc k¥ thuat danh cho hoc sinh trung hoc.

- Sinh hoat chuyén mén theo Nghién ctru bai hoc 1an 2.

- Cit CB, GV tham gia tap huan theo KH S¢, Bd GD&DT. Tiép tuc tham gia
sinh hoat t6 chuyén moén theo cum truong.

- T chiic day hoat dong trai nghi€ém, hudng nghi¢p ddi voi khoi 10, 11, 12.

- B4o cdo cé4c chuyén dé BDTX ¢ t6 CM.

- Hoan thanh chuong trinh, chuén bi CSVC kiém tra CK1;

- Kiém tra viéc cham bai, ghi diém; kiém tra HSSS chuyén mon cua gido vién,
TCM.

- CB, GV, NV ndp hd so SKKN; phan cong thanh vién HDSK nghién ctru hd
SO.

- T6 chirc hanh trinh vé dia chi d6 nhan ngay 22/12 va thiam cac don vi két
nghia, phung dudng Me VNAH.

- GVCN nhan Vf}t kiém tra hd so l6p CN. Xép 710ai7Ha_1nh kiém hoc siqh thé‘ng
12. Cép nhat diém danh, nhan xét HS trong SO di€m dién ti, trén phan mém
quan Iy HS SMAS...

01/2026

- Tham gia Ky thi chon HSG 16p 12 cip tinh (theo ké hoach ciia S6 GDDT).

- Tham gia Cudc thi Khoa hoc k¥ thuét cp tinh danh cho hoc sinh trung hoc.

- To chire kiem tra CK 1, Keét thac hoc ky 1 truée 18/01/2026 va hoan thanh céc
loai ho so, s0 sach co lién quan.

- Tiép tuc bdi dudng HSG tham gia thi hoc sinh gioi cép Tinh doi véi khoi 11.
T6 chure cac hoat dong ngoai khda, bong chuyén nam, nit, sinh hoat chuyén dé
chao mung ngay HS-SV 9/1;

- Kiém tra Viég dénh gia, xép loai hoc sinh, Sb goi tén ghi diém, hoc ba, hd so
gido vién va ho so td6 chuyén mon;

- Diém danh trén phan mém quan ly hoc sinh SMAS... Hop phu huynh hoc
sinh so ket hoc ky 1 va pho bién ké hoach hoc ky 2 nam hoc 2025-2026;

- T chirc day hoat dong trai nghiém, huéng nghiép theo qui dinh.

- Tiép tuc thuc hién sinh hoat to chuyén mon tai trudng va cac trudng trong khu
vuc cua tirng by mon.

- Sinh hoat chuyén mon nang cao chit luong day hoc lan 1.

- Lap bdo céo so két HKI va ké hoach chuyén mon thuc hién hoc ky 1II.

- Phan cong chuyén mon; Thoi khoa biéu va thuc hién viéc giang day chuong
trinh cho hoc ky 2.

- Bao c4o thong ké giira ndm hoc; giai quyét chuyén trudng (néu cb);

- Chi dao thuc hién cong tac chuan bi nghi Tét Nguyén dan, phan cong truc
Téet,...

- Hoa‘m ‘thémh viéc danh gia, xép loai HS HI§I. Piém danh, nhan xét HS trén
phan mém quan 1y HS SMAS. Hop PHHS cudi ky I.

- T6 chtre chdm SKKN cép co so.

02/2026

- Nghi Tét nguyén dan theo qui dinh, 6n dinh né nép day va hoc trude va sau tét
Nguyén Dan.
- Theo ddi, béo cdo tinh hinh hoc sinh di hoc sau Tét Nguyén dan; phdi hop
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THANG NOQI DUNG THUC HIEN Ghi chua
kiém tra tinh hinh hoc sinh di hoc sau Tét Nguyén dan; thyc hién ky luat, ky
cuong hanh chinh theo chi dao ctia cip ¢6 thim quyén.

- Phat dong phong trao thi dua chao mung ngay thanh 1ap Dang Cong san Viét
Nam 3/2/1930 — 3/2/2026; bao cao chuyén de, ngoai khdéa CM 3/2.

- B4o c4o chuyén dé ngoai khoa d6 vui dé hoc duéi hinh thirc san khau hoa (T6
Toén).

- Sinh hoat chuyén mén theo Nghién ctru bai hoc 1an 3.

- Sinh hoat chuyén mén cum THPT. Béo cdo cac chuyén d¢& BDTX ¢ t6 CM.

- Kiém tra chuyén mon céc trudng (dinh ky hang thang). Kiém tra cong tac
quan ly, khai thac, bao quan, st dung thiét bi day hoc, phong bo mon.

- Tiép tuc bodi dudng HSG khdi 11 theo thoi khoa biéu.

- T chae Hoi thi olympic Tiéng anh cép trudng, chon doi tuyén luyén tap tham
gia thi cap tinh.

- Kiém tra dinh ky theo lich.

- Phan coéng hudng dan thyc tip su pham (néu c6).

- Té chte tu van, hudng nghiép cho hoc sinh 12 trong cong tac chon nganh,
nghé, dinh huéng chon mon thi THPT.

- T6 chirc day hoat dong trai nghiém, huéng nghi¢p, GDDP cho 3 khéi 16p;

- Tiép tuc day hoc ting cuong khdi 12, thu thap dir liéu thi TN THPT nim
2026;

- Xép loai Hanh kiém hoc sinh thang 02.

- T6 chirc cac hoat dong phong trao thi dua “Day t6t — hoc t6t” chao mimng
26/3. Giang day, thao giang, du gio theo ké hoach.

- Tham gia Hoi thi gido vién day gioi cap tinh nim hoc 2025-2026.

- Bdo cao chuyén dé ngoai khoa d6 vui dé hoc dudi hinh thtc san khau hoa (TH
Tiéng Anh).

- Tiép tuc boi dudng hoc sinh gioi khoi 11. Thanh Iap ddi tuyén, béo cao danh
sach, ho so du thi vé S& GDDT dung thoi gian qui dinh.

- B4o c4o s6 liéu ciia ky thi tot nghiép THPT, phuong an thi tuyén vao 16p 10 niam
hoc 2026-2027.

- Cap nhat diém vao phin mém SMAS.

- Kiém tra dinh ky theo lich.

- Ra soat viéc thuc hién chuong trinh khéi 12, c¢6 ké hoach day bu dé co ké

03/2026 | hoach 6n tap thi THPT.

- Kiém tra ho so hoc sinh khi 12 1an 1.

- Kiém tra HSSS chuyén mén ctia gido vién, TCM lan 2.

- Sinh hoat chuyén mon nang cao chit luong day hoc lan 2.

- Tap huén cong tac thi t6t nghiép THPT ndm 2026.

- SHCM theo NCBD (lan 2); tham gia SHCM theo cum trudng theo KH cua
SGD-DT.

- Cho hoc sinh khéi 12 hoan thanh dir liéu thi tot nghiép THPT nim 2026, tiép
tuc day on tap thi cho hoc sinh 12.

- T6 chirc day hoat dong trai nghiém, hudng nghiép, GDDP cho 3 khdi 16p.

- N6p hd so SKKN vé S¢ GDDT theo ké hoach ctia So.

- Tu van dinh huéng hoc sinh chuan bi thi THPT.

- Cap nhat thong tin HS vao SMAS.
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THANG NOQI DUNG THUC HIEN Ghi chua
- Tf) chtre phong trao thi dua 1ap thanh tich ky niém ngay giai phong hoan toan
Mién Nam 30/4 va Quéc t€ Lao dong ngay 1/5. Giang day, thao giang, du gio
theo ké hoach.

- Tham gia Ky thi chon Hoc sinh gi6i cp tinh khdi 11.
- Tham gia Hoi thi olympic Tiéng anh cép tinh ndm hoc 2025-2026.
- Kiém tra dinh ky chung theo lich.
- T6 chirc cac hoat dong phat dong phong trao doc sach, huong img Ngay Sach
Viét Nam; t6 chic Hoi thi gidi thi¢u Sach nhan Ngay Sach Viét Nam nam
2026.
- Kiém tra nhiém vu cta giao vién 14n 2 nam hoc 2025-2026

04/2026 - Sinh hoat chuyén mén theo Nghién ctru bai hoc lan 4.
- Lén ké hoach kiém tra HKIIL.
-Ra soé} viéc thuc hién chuong trinh cia cac khdi 16p, 1ap Ké hoa.}ch kiém tra
HKII. Té‘chﬁ:c on ’tép theo chuong trinh cﬁa’B(f), S& cho HS 12. Trién khai cong
tac lam ho so thi tot nghié€p 2026; bao cdo so li¢u thi.
- T chitc thi thir thi t6t nghiép THPT nim 2026 (1in 1)
- Lén ké hoach thi HKII (Dé thi, danh sach phong thi, coi thi, chim thi.)
- Trién khai danh gia ND 3 BDTX (ty chon ) & tit ca cac t6 CM.
- Nghi L& 30/4&01/5 theo qui dinh.
- Chuén bi cong tac tuyén sinh vao 16p 10. Nhan ho so tuyén sinh vao 16p 10
nam hoc 2026-2027.
- Ra soat viéc thug hién chuong t7rinh, tién do day hoc, hoan thanh cac d?}u diém
KTTX. Hudéng dan on tap, chuén‘bi cho Kiém tra cuoi ky I Lap ké’ hoach
kiém tra cuoi ky II; phan cong ra d€, ma tran, coi kiém tra cudi ky II, cham bai,
nhép diem.
- Hoan thanh viéc kiém tra cudi ky II theo dang ké hoach.
- Hoan thanh chuong trinh, ké hoach gido duc va két thac nam hoc trude
26/5/2026.
- Hoan thanh vi¢c danh gia, Xép loai hoc sinh nam hoc 2025-2026;
- Hoan thanh cac ndi dung lién quan dén BDTX niam hoc 2025-2026; béo cao
ket qua BDTX va 1ap ké hoach nam hoc 2025-2026.
- Kiépl tra viéc chip hanh cac quy dinh vé thyc hién quy ché chuyén mon: Ho
s0, sO sach, cap nhat diém, két qua hoc tap cua hoc sinh 1én hé thong SMAS,
CSDL nganh.

05/2026

- To chitc thi thir thi t6t nghiép THPT nim 2026 (1in 2)

- (;huén bi cac diéu‘ kién cho ky thi tdt nghi¢p THPT nam 2026. Thu nhan,
kiém tra, cap nhét ho so dang ky du thi TN THPT nam 2026 theo ding hudng
dan, ké hoach cua So, BO GD&DT.

- Tiép tuc Kiém tra hd so hoc sinh K12; yéu cau hoc sinh bo sung hd so vé diéu
kién du thi (n€u con thiéu).

- Kiém tra viéc chim bai, ghi diém trén hé théng SMAS va hd so gido vién.

- Xét diéu kién dy thi TN THPT doi véi hoc sinh 16p 12. Xét 1én 16p, thi lai, rén
luyén he va ¢ lai cho HS khéi 10, 11.

- B4o cdo tong két chuyén mén, bao cao thong ké nam hoc 2025-2026.

- T6 chirc hop hoi CMHS cubi nim.

- T chirc L& Bé giang nim hoc 2025-2026.

- Huéng dan hoat dong hé; Ban giao hoc sinh khdi 10 va 11 vé sinh hoat he tai
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dia phuong
-Té chuyén mon théng nhét ndi dl,mg cho hoc sinh thi lai. T6 ghlﬁ:c kiém tra lai
va xét 1én 16p cho céc hoc sinh yéu va HS rén luyén hanh kiém trong hé ctua
nam hoc.
- Ra soat dit liéu vé doi ngii trén co s dit lidu nganh trudce khi giri vé So GDDT.
- Xay dung phuong an to chue tuyén sinh vap 16p 10 theo ké hoach ctia S&
GD&DT. T chirc Ky thi tuyén sinh vao 16p 10 nim hoc 2026-2027 (theo lich
SGD).
- Duyét két qua tuyén sinh vao 16p 10, chuén bi cac diéu kién trién khai nim
hoc 2026-2027.
- Ra soat, dbi chiéu, ‘Ehéng ké sb lieu trép co §6 dir liéu nganh cudi nam hgc
2025-2026; ra soat, tong hop, bdo cdo tong két nam hoc 2025-2026 va trién
khai nhiém vu nam hoc 2026-2027; thuc hién cac bao cdo 6 thang dau nam: cai
cach hanh chinh, kiém soat thu tuc hanh chinh,...
- Tham gia cac 16p tap huan chuyén mén.

06/2026 | _ Tiép tuc phdi hop cac cip trién khai thuc hién chuong trinh "Tiép stc mua
thi" nam 2026.
- Théng nht thoi gian hoc sinh thi lai tip trung vé trudng va to chirc thi, kiém
tra xét lén 16p, chuyén 16p (néu co).
- Chuan bi cong tac ban giao hoc sinh vé dia phuong.
- Thi tot nghiép; bao cédo théng ké két qua; nop hd so thi dua.
- Trién khai hoat dong hé (thang 6/2026 dén thang 8/2026).
- Kiém tra céc hoat dong he va chuan bj cho ndm hoc mdi.
- Tham gia tp huin CBQL, gido vién, cong tic BDTX; dong vién va tao dicu
kién thuén lgi cho GV hoc tap nang céc 16p sau dai hoc.
- Tham gia Boi dudng kién thirc QPAN ddi tuong 4. BOi dudng chinh trj hé
ndm 2027. Tham gia cac 16p tap huan boi dudng CBQL, gido vién do SGD to

07,08/2026 | chuc.

- Chuan bi cac diéu kién CSVC, d6i ngii, phan cong chuyén moén cho nam hoc
maoi. Phan cong GVCN, GV giang day, chia TKB chuén bi cho nam hoc mdi.
Xay dung ke hoach thuc hi¢n nhi€ém vu ndm hoc 2026-2027.




